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The Oregon Park District is recognized as an Illinois Association of Park Districts (IAPD) 

and Illinois Parks and Recreation Association (IPRA) Distinguished Agency.  The goal 

of the program is to improve the delivery of recreation services to the residents of 

Illinois through a voluntary comprehensive evaluation process.  The District has held 

this status since 2008!

24,000+
Program Participants

50+
Years of Service to the Community

12.2
Acres/1,000 people greater than avg
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Oregon 
Park District
The Oregon Park District Budget provides revenues and other financing sources as 

well as expenditures and other financing uses for the May 1, 2018 through April 

30, 2019 fiscal year.  The following budget and accompanying appropriations 

ordinance will ensure that the parks and recreation needs of our community are 

met.  Fiscal planning and budget preparation are essential activities that help 

the District operate effectively and efficiently.  

BUDGET PROCESS
The District began its annual budget 
preparation process in February.  The 
tentative budget is developed using our 
board policies and our departmental 
requests.  Our Budget will provide for 
the continued financial health of the 
District.  The District’s budget will provide 
funding for our recreation programs, 
care and maintenance of facilities, 
parks and capital improvements.  

The tentative budget is formulated by 
our staff and then presented to the 
Finance Committee of our board.  
Upon recommendation by our Finance 
Committee the budget is presented 
to the full board and made open to 
public inspection for at least thirty 
days prior to adoption.  The District 
must pass its annual budget and 
appropriations ordinance no later 
than July of each year.

DISTRICT GOVERNED BY
A five member volunteer Board of 
Commissioners.  Current Board Members 
consist of Steve Pennock, President;  
Mark Tremble, Vice-President,

Dave Bakener; Gary Davis; Dan Engelkes. 

PARKS & FACILITIES
The District is comprised of ten park 
and building sites consisting of over 159 

acres.  The District currently manages 
the Nash Recreation Center, where the 
central offices are located.

POPULATION
The Park District’s population is approxi-
mately 6,800.  The boundaries of the 
District consist of the City of Oregon 
and the outlying areas, totaling approxi-
mately 102 square miles.

STAFFING
The District employs 16 full-time 
employees and approximately 100 
part time and seasonal employees 
throughout the year.

CONTACT INFORMATION
Phone:	 815-732-3101
Fax:	 815-732-3736
Web:	 www.oregonpark.org
Facebook:  oregonparkdistrict
#oregonparkdistrict

District Mission Statement:                   
“To provide quality services through 

programs, parks and facilities to 
fulfill the needs of the community 

in a fun, safe and friendly 
environment.”
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I go to nature 
every day for 

inspiration in the 
day’s work.              

Study nature,           
Love nature, 
stay close to 

nature.  It will 
never fail you.                              

~ Frank Lloyd 
Wright   



Parks Department
Andy Egyed		  Superintendent of Parks		 andy@oregonpark.org
Brent Suter  	    	 Parks Maintenance Super	 brent@oregonpark.org
Tyler Hagemann  	 Horticulture Maintenance Super	 tyler@oregonpark.org
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Board of Commissioners
Steve Pennock	 President		
Mark Tremble	 Vice-President
Dave Bakener	 Commissioner
Gary Davis       	 Commissioner
Dan Engelkes   	 Commissioner

Administrative Staff
Erin Folk	    	 Executive Director		  erin@oregonpark.org
Dan Griffin  	    	 Finance & Tech Administrator	 dan@oregonpark.org
Andrea Messenger	 Receptionist			   andrea@oregonpark.org

Recreation Staff
Tina Ketter	  	 Superintendent of Recreation	 tina@oregonpark.org 
Jason Schlieben   	 Athletic Facility Manager	 jason@oregonpark.org
Jena Wehmhoefer  Aquatics Coordinator		  jena@oregonpark.org
Debbie Leffelman  	Events Coordinator		  debbie@oregonpark.org
Amanda ZimmermannRecreation Program Mgr	 amanda@oregonpark.org
Jacquie Caposey  	Childrens Center Coord		 jacquie@oregonpark.org

Environmental Services
Brian Beckman	 Environmental Services Super	 brian@oregonpark.org
Bill Helfrick  	    	 Maintenance 			   bill@oregonpark.org
Mary Sansone     	 Custodian			   mary@oregonpark.org

Our greatest asset, and the key to our success, is 
our people.  We ARE a people business!
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CHAPTER 4122 OREGON PARK DISTRICT COMPREHENSIVE MASTER PLAN

Facilities
Nash Recreation Center: focus investment on Nash

•	 Develop life cycle plan for mechanical (HVAC) systems (Planning budget: $9,500)
•	 Evaluate several options for mechanical system replacement and associated initial and life cycle costs. 
•	 Consider sustainable and renewable energy strategies for system replacements and identify initial cost and 

potential payback period. 
•	 Identify other architectural or electrical elements that will require modification / replacement as part of a 

mechanical system replacement project. 
•	 Prepare recommendations and associated cost estimates. 
•	 Identify funding strategies and grant opportunities for implementation.

Blackhawk Center
•	 Evaluate long-term financial goals and agreement with the school and operational plan for financial sustainability 

(Planning budget: $15,000)
•	 Analyze cost recovery and timeline on potential short term investments. What can you recover in a 5-year 

window? 
•	 Evaluate floor replacement opportunities, timing, and costs. 
•	 Evaluate airflow and humidity control improvements. 
•	 Explore cost sharing opportunities with the School. Evaluate continued shared use schedule and operations. 

•	 Create an equitable solution
•	 Evaluate programs held at Blackhawk Center vs Nash Recreation Center, including after school programs and 

determine if any program locations should be adjusted
Maintenance Facility

•	 Evaluate layout of maintenance building for potential minor renovation to increase space usage for added storage

Parks and Open Space
•	 Develop / update capital replacement plan and life cycle for all primary park amenities and infrastructure
•	 Develop a tree replacement plan for all Park District properties
•	 Develop park guidelines and standards for furnishings, equipment, and service standards

•	 Explore preferred products and materials to minimize maintenance resource requirements and extend useful 
life. Explore preferred  level of service (amenities provided) per park type to minimize long term infrastructure 
and amenity replacement needs.

•	 Develop a non-profit fundraising organization for parks
•	 Fairground Park: update
•	 Park West: update master plan and fund (Planning budget: $20,000)
•	 Lowden-Castle Rock trail: plan and fund Phase 1

Demographics
Low income families and families in need

•	 Conduct a survey aimed at low income families to specifically address the need of this population for recreational 
offerings

•	 Explore improving utilization of existing reduced rate program for low income families
•	 Evaluate current communications and outreach for the program. Develop a focus group or task force to solicit 

input on program utilization, awareness, ease of program use, and barriers preventing use.
Active and aging adults

•	 Conduct a detailed survey focused on active and aging adults to solicit additional input on program and facility 
interests

•	 Develop a brand for active and aging adult offerings and align marketing program materials with new brand
•	 Evaluate opportunities to provide and / or expand walking and lap swimming offerings for active and aging adults

2017 - 2018 Fiscal Year
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Special needs families
•	 Partner with local agencies to increase child-focused programs for special needs families
•	 Develop a brand for special recreation offerings and align marketing and program materials with new brand

Facilities
Nash Recreation Center

•	 Plan renovations (Planning budget: $15,000)
•	 Expanded fitness and flexible space for class type flexibility and senior / active adult fitness classes in more 

convenient location
•	 Minor multi-purpose room improvements for increased rental opportunities
•	 Explore re-purposing part of the gym to provide for other programming needs, trends, demographic context, 

and development of community / regional draw component (e.g. indoor play space)
•	 Re-purpose space for teen center / activities, establish teen task force to gain additional input
•	 Conduct a cost-benefit analysis for potential renovations

•	 Plan infrastructure improvements
•	 Update mechanical systems per life cycle plan
•	 Build chemical containment room or pallet for pool chemicals to prevent further structural corrosion of 

steel deck above
•	 Install cooling and humidity control, consider commercial ceiling fans in the gyms. Explore utility and energy 

grants per life cycle plan
•	 Improve lighting to conserve energy and properly light all areas
•	 Explore contracted maintenance cost benefits and performance-based contract options per life cycle plan

•	 Fund infrastructure improvements

Parks and Open Space
•	 6th and Madison Lot: fund
•	 Park West: design and engineer; bid and construct (Design and engineer budget: $150,000)
•	 Park East: master plan (Planning budget: $25,000)
•	 Kiwanis Park: master plan (Planning budget: $15,000)
•	 Work with the City of Oregon to develop a community-wide trail and bikeway plan including off-road trail expansions 

and river trail development
•	 Develop stronger pedestrian connections and wayfinding from downtown to nearby and outlying parks and 

improve park identification
•	 Explore opportunities for streetscape and walk improvements with the City of Oregon for primary pedestrian 

routes from downtown to parks

Demographics
•	 Evaluate schedule changes and dedicated hours at indoor facilities and pool to meet community preferences and 

underserved groups
•	 Develop task force / focus group to solicit additional input on programs / facility interests, consider establishing 

follow-up meetings to collect additional input
•	 Add outdoor park amenities that serve a wide range of sensory and mobility needs and develop universally 

accessible playgrounds 

2018 - 2019 Fiscal Year
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2019 - 2020 Fiscal Year
Facilities
Nash Recreation Center

•	 Fund renovations
•	 Design and engineer infrastructure improvements (Architecture and engineering budget: $112,000)
•	 Bid and construct infrastructure improvements (Budget: $1,130,000 if not phased)

Parks and Open Space
•	 6th and Madison Lot: design and engineer; bid and construct pending funding (Design and engineer budget: 

$10,000; Construction budget: $65,000)
•	 Park West: bid and construct (Budget: $1,000,000 if not phased)
•	 Park East: fund Phase 1; design and engineer Phase 1 (Design and engineer budget: $97,000)
•	 Lowden - Castle Rock trail: bid and construct Phase 1
•	 Riverfront: master plan (Planning budget: $50,000)

•	 Explore recreational opportunities for riverfront park development and access in partnership with the City 
of Oregon

•	 Plan for development of accessible fishing, observation, and non-motorized boating access points along the 
river with connectivity to expanded trail systems

•	 Prioritize redevelopment of Park East, Kiwanis, and Carnation Parks for riverfront park improvements
•	 Carnation Park: master plan (Planning budget: $15,000)

Demographics
Active and aging adults

•	 Develop and implement new programs
•	 Add outdoor park amenities that cater toward the adult demographic and community interests such as pickleball 

and platform tennis

2020 - 2021 Fiscal Year
Facilities
Nash Recreation Center

•	 Design and engineer renovations (Architecture and engineering budget: $47,000)
•	 Bid and construct renovations (Budget: $236,000 for Phase 1)
•	 Bid and construct infrastructure improvements

Maintenance Facility
•	 Plan building skin improvements and expansion for additional storage and shop space (Planning budget: $10,000)
•	 Fund 

Parks and Open Space
•	 6th and Madison Lot: bid and construct pending funding
•	 Park East: bid and construct (Budget: $650,000 for Phase 1)
•	 Kiwanis Park: fund; design and engineer (Design and engineer budget: $50,000)
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2021 - 2022 Fiscal Year
Facilities
Nash Recreation Center

•	 Bid and construct renovations (Budget: $236,000 for Phase 2)
Maintenance Facility

•	 Design and engineer facade (Architecture and engineering budget: $40,000)
•	 Bid and construct facade (Budget: $405,000)

Parks and Open Space
•	 Kiwanis Park: bid and construct (Budget: $330,000)

2022 - 2023 Fiscal Year
Parks and Open Space

•	 Mix Park: concept plan; fund; design and engineer (Planning budget: $10,000; Design and engineer budget: $57,000)

2023 - 2024 Fiscal Year
Parks and Open Space

•	 Mix Park: bid and construct (Budget: $377,000)
•	 Lions Park: concept plan; fund; design and engineer (Planning budget: $10,000; Design and engineer budget: 

$80,000)

2024 - 2025 Fiscal Year
Parks and Open Space

•	 Lions Park: bid and construct (Budget: $533,000)

2025 - 2026 Fiscal Year
Facilities
Nash Recreation Center

•	 Plan Phase 2

Parks and Open Space
•	 Carnation Park: fund; design and engineer (Budget: $70,000)
•	 Park East: fund Phase 2
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2026 - 2027 Fiscal Year
Parks and Open Space

•	 Carnation Park: bid and construct (Budget: $462,000)
•	 Fairground Park: master plan; fund (Planning budget: $10,000)

Annual Action Items
The following items should occur on an on-going basis throughout the life of the ten year action plan.

•	 Explore park development and environmental resource grants
•	 Explore partnership opportunities for group procurement and bids
•	 Develop donor and memorial program for park improvements
•	 Explore sponsorships to support development and replacement of facilities and major park amenities
•	 Prioritize and prepare park Master Plans to guide renovations, expansions, and budgeting (see action plan timeline 

on previous pages for specific parks)
•	 Include accessibility improvements for each park
•	 Address amenity deficiencies and trending opportunities
•	 Explore locations for trending amenities and amenities to serve growing senior population and teen 

demographic (e.g. small disc golf course, outdoor fitness stations, pickleball courts, adventure / extreme 
sport opportunities, specialty community playground, and educational and interpretive signage and stations)

•	 Conduct neighborhood group meetings as part of the park planning process
•	 Evaluate under-utilized park areas / amenities for potential re-purposing to address other deficiencies and 

trends
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304 S. 5th Street
PO Box 237
Oregon, IL 61061
Tel: 815-732-3101
Fax: 815-732-3736
E: info@oregonpark.org




