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social and recreational activities
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The 3C’s

Caring
We show responsibility for resources and care for people -
and we take pride in all we do.

Creative

We bring imagination, innovation, and fun to our work.

Community-Focused
We build a healthier community where everyone belongs.

The District was established in Dec. 1966

Park and Facility Sites

Total Acreage of land Owned or Managed
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Oregon
Park District

The Oregon Park District annually produces a Budget & Appropriations Packet. The
Budget provides revenues and other financing sources as well as expenditures and other
financing uses for the January 1, 2025 through December 31, 2025 fiscal year. The
following budget and appropriations, as well as the accompanying information, will
ensure that the parks and recreation needs of our community are met. Fiscal planning
and budget preparation are essential activities that help the District operate effectively

and efficiently.

The District has prepared this document in sections to help our community readers to

understand our financial and recreational operations.

OVERVIEW

The Overview provides our District Profile,
budget summary, financial policies, staff
directory and organizational chart.

CAPITAL IMPROVEMENT PLAN

The Capital Improvement Plan provides
details on the current fiscal years capital
improvements as well as the long-term plan
for the District.

LEGAL DOCUMENTATION

The District must annually formally approve
its budget and appropriations. The formal
documentation must then be filed with the
County Clerk.

FINANCIAL SUMMARY

The Financial Summary provides a brief
overview of our master budget and annual
operating budget.

BUDGET BY FUND

The Budget by Fund section provides detailed
information on each fund and their individual
uses.

RECREATION & PROGRAM SUMMARIES

The District provides our community with
many recreation programs operating out of
our Recreation Fund. This section provides
the recreational goals and objectives for the
year.

STATISTICS AND OPERATIONAL GRAPHS / MAPS AND OTHER DOCUMENTATION

Throughout this Annual Budget Document the reader will find many statistics and graphs that
help our District monitor its performance and overall financial and recreational trends.
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Our greatest asset, and the key to our success, is our
people. We ARE a people business!

Board of Commissioners

President

Vice-President
Commissioner
Commissioner
Commissioner

XX

Administrative Staff

Executive Director erin@oregonpark.org
Finance & Tech Administrator ~ dan@oregonpark.org

Illincis Association of Park Districts Administrative Services Coord. alexa@oregonpark.org

Recreation Staff

Superintendent of Recreation  tina@oregonpark.org

Athletics Coordinator lesley@oregonpark.org
Recreation Program Coord. kelley@oregonpark.org
Events & Adult Prog. Coord. caleb@oregonpark.org

Parks & Facilities
Supt of Parks & Facilities brent@oregonpark.org
Deputy Supt. of Parks nick@oregonpark.org
Parks Laborer
ﬁ Parks Laborer
Deputy Supt. of Facilities matthew@oregonpark.org

Custodial & Support Services
Supervisor

“To provide community-focused social and recreational activities

through exceptional programs, parks and facilities’
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PROFILE

DISTRICT GOVERNED BY

A five member volunteer Board of Commissioners.
Each commissioner serves four years, with elections
occurring every two years. Current Board Members
consist of Brian Beckman, President; Josh Messenger,
Vice-President; Mark Tremble; Dan Engelkes;
George Howe.

DISTRICT HISTORY

The Oregon Park District was created by Special
Election on December 13, 1966. The initial
Board Members were James E Patrick, Gretel
Anne Geiken, Richard E Meyer, Richard Davis
and Frank D. Lupton Jr.

LOCATION

The District is centrally located in Ogle County.
The boundaries include two complete townships
and portions of five other townships, totalling 102
square miles. A map of the Districts boundaries
is below.

21

9. 7
(
Detour

POPULATION
The Districts population is approximately 6,850.
The entirety of the City of Oregon and its population
of 3,600 residents is central to the District. The
outlying rural areas contain the remaining residents
of the District.

REAL ESTATE AND TAX RATE

The Districts equalized assessed value (EAV) of
real estate for the 2023 tax year is $677,307,127.
The tax rate for 2023 was .44799 per $100 of
assessed value. Tax Information for the 2024 tax
year is included in a later section of this Budget
Document.

STAFFING

The District employs 12 full-time employees and
approximately 50 part time and seasonal employees
throughout the year.

=
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PROFILE

PARKS & FACILITIES
The District is comprised of eleven park and
building sites consisting of approximately 150 acres.

Park facilities include three tennis courts, four ball
diamonds (three lighted), eight playgrounds, twelve
sheltered picnic areas sand volleyball courts, a
concert area, multi-use trails, a boardwalk, river
fishing areas and a fishing pier. Some of the first
land acquisitions were property along the Rock
River and a large community park, Park West.

NASH RECREATION CENTER

In 1983 the District purchased the Nash School from
the Oregon School District and began renovations
that resulted in Nash Recreation Center. After two
additional renovations, Nash Recreation Center
currently houses the administrative offices, multi-
purpose rooms, a gymnasium, fitness center and
indoor pool.

CONTACT INFORMATION

Phone: 815-732-3101

Fax: 815-732-3736

Web: www.oregonpark.org
Facebook:  oregonparkdistrict

#oregonparkdistrict

District Vision Statement:

‘We strive for operational
excellence through caring,
creative and community
focused service’

RECREATION PROGRAMMING

The Oregon Park District offers more than 140
recreation programs annually, including those for
senior citizens, adults, youth, preschoolers and
families. The District also operates many sports
leagues and has over 19,000 participants in the
programs each year.

SCULPTURE HISTORY

One of the many interesting relationships with
the community is between the Park District and
the fine arts. Oregon is home to the Laredo Taft
campus, the Eagle’s Nest Art Colony and a fabulous
collection of fine paintings and sculptures. The
oldest park in Oregon, Mix Park was dedicated in
1920 and given to the City of Oregon. Mix Park
has a 13 foot bronze statue of Abraham Lincoln
and Blackhawk. The statue is known as “Paths
of Conviction Footsteps of Fate”. The District
also plays host to a handful of other sculptures
including “From the Waters Comes My Bounty”
located at Park East, “Solar Reef” located at Park
West, “Harvest Hunter” at the Nash Recreation
Center, and “Working the Fields” at Hawk Prairie
and the Community Garden.
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BUDGET PREPARATION

PLANNING PROCESS

The tentative budget and capital improvement plan is mapped out by our staff and then presented to
the Finance Committee of our board. Upon recommendation by our Finance Committee, the budget is
presented to the full board and made open to public inspection for at least thirty days prior to adoption.
The District must pass its budget and appropriations ordinance within three months of the beginning of
each fiscal year.

PLANNING COMPONENTS

The District’s fiscal year incorporates the 2024 Tax Levy and the 2025 General Obligation Bond Issue.
The Oregon Park District utilizes its strategic plan, master plan and long term capital improvement plan to
help prepare and organize its annual budget. The overall goal of providing superior parks and recreation
services to the Oregon community are achieved through prudent fiscal planning and execution.

BUDGET SCHEDULE

The District annually publishes its Budget & Evaluation Schedule. The schedule presents a detailed
strategy on how the fiscal year budget will be planned, implemented and monitored. The staff begin
preparing for the next fiscal year in September and have regular meetings throughout the Fall. The Board
of Commissioner committees meet multiple times throughout the process. The Budget and Appropriations
Ordinance will be prepared in tentative form and made conveniently available for public inspection for
at least 30 days prior to final action. A public hearing will be held prior to the passage of the ordinance.
The final proposed Budget and Appropriations ordinance will be approved at the February Board Meeting.

After final approval the District may amend the Budget after six months. Budget amendments include
account transfers and require Board Approval. The District does not have a regular history of amending
the annually approved budget.

FINANCIAL PLANNING CYCLE

Tax Levy

Annual Tax Levy approved in
December of each year.
Budget & Appropriations

Annual budgeting and legal
appropriations process is required.

Goals & Objectives

Annual Goals and Objectives are

established and measured. G.0. Bond

Utilization of Maintenance and
Capital Improvement Funding.

Capital Project

Short Term & Long Term Capital
Improvement Scheduling and
Implementation.
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BUDGET SCHEDULE

DATE

2025 FISCAL YEAR
BUDGET & EVALUATION SCHEDULE
January 1 to December 31, 2025

ACTIVITY /DEADLINE

NOTES

September 20, 2024
October 1, 2024

October 1, 2024

October 15, 2024
October 16, 2024
October 21, 2024
October 25, 2024
October 28, 2024
October 31, 2024

November 6, 2024
November 12, 2024
November 15, 2024
November 20, 2024
December 4, 2024

December 10, 2024
December 16, 2024

December 18, 2024
January 1, 2025
January 3, 2025
January 8, 2025

January 14, 2025
January 31, 2025
February 11, 2025

Bond Placement Agent Meeting
Annual EAV Estimate Release

Opening Budget Meeting

Monthly Board Meeting
Regular FT Staff Meeting
Individual Staff Meetings
Capital / G.O. Bond Review
Begin Staff Evaluations

Truth in Taxation
Determination

Finance Committee Meeting
Monthly Board Meeting

Staff Evaluations Due
Schedule Tentative Audit Dates
Personnel Committee Meeting

Regular Board Meeting
Approve 2024 Tax Levy

Final Line-ltem Budgets Due
FY 24 Staff Budget Review
Fiscal Year 2025 Goals Due
2025 Fiscal Year

Dept. Narratives Due
Finance Committee Meeting

Monthly Board Meeting

Bond Closing

Regular Board Meeting

Public Hearing/Approve Budget

Bond Placement Agent Meeting to Discuss FY 25 Sale
Latest date the County will release the annual EAV
estimate for current tax year

Dept Heads ~ Capital and Operational Discussion
Review Current Year Capital Completion/Estimates
BINA: Bond Information Notification Order

Full Staff Meeting Budget and Goals Discussion

Week of individual staff budget meetings / review
Determination of Capital Needs/Bond Sizing for FY 25
Dept Heads/Supervisors begin 2024 Staff Evaluations
Determine if the District must comply with the Truth in
Taxation Proceedings with the 2024 Tax Levy

Finance Meeting to Review 2024 Tax Levy

2024 Bond Information Notification Hearing (BINA)

All Full Time and Part Time Evaluations for 2024 are due
Schedule Current Fiscal Year’s Annual Audit

Review & Recommend Health Insurance Renewal — FY25
2025 Personnel Wages Recommendation

Approve Annual Wages for Fiscal Year 2025

Approve Annual Employee Benefits Plan

Tentative Budget Line-ltem Completion for FY 25
Tentative Capital Budgets Due for FY 25

Long-Term & Short-Term Departmental Goals Due

The Fiscal Year Officially Begins

Departmental Narratives and FY 25 Previews Due

FY 25 Tentative Budget Presentation

Release Budget Packet for Public Inspection

Adopt G.0. Bond Ordinance for FY 25

Execute Bond Closing — Estimated Funds Receipt Date
Public Hearing on Budget and Appropriations Ordinance
Approve Budget & Appropriations Ordinance

» The Budget and Appropriation Ordinance is very simply the act of authority that allows the Park District to expend funds for

agency expenses.

» The District must adopt a combined annual budget and appropriation ordinance within or before the first quarter of the fiscal
year. The ordinance must be made conveniently available for public inspection for at least 30 days prior to final action.

» The District must also hold a public hearing on the budget and appropriation ordinance prior to passage. In addition to the public
hearing the District must also comply with the Truth in Taxation procedures. If the District estimates its tax levy to be greater
than 105% of the preceding year’s levy there are additional requirements the District must comply with.
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Budget Introduction & Discussion

The annual Budget and accompanying Appropriations Ordinance will

financially guide the Oregon Park District over the next fiscal year.

As we step into a fresh new year, we're not just turning the page on a calendar — we're embarking on a journey filled with new
opportunities, strategic goals, and a clear path to organizational growth. This is the time to lay the foundation for success,
and the budget the District is putting into place will be the blueprint that helps us achieve everything we’ve set out to do.

This new budget year is more than just numbers — it's about prioritizing what truly matters, our community, and investing
in the their future. We're looking at ways to innovate, improve, and continue progress in every area of our District. Whether
it’s expanding our reach, supporting new programs, or ensuring that we’re financially solid, this year holds the keys to a
caring, creative and community focused organizations success.

The District will focus this year on the opportunity to collaborate, push boundaries, and achieve things we never thought
possible. We will embrace the challenges ahead with confidence, knowing that our budget is not just a financial plan, but

a powerful tool to bring our vision to life.

The following overview of the Districts financial operations will help our community understand the plans the District will
carry out over the next budget year.
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REVENUE OVERVIEW

The Oregon Park District derives the majority of its revenue from real estate taxes, recreation programming and facility fees.
The District approved its 2024 tax levy at the December 10th, 2024 Regular Meeting of the Board. The County Treasurers
office will collect the 2024 tax revenue in two installments (June and September) of 2025. The Park District will then receive
its share of the tax revenue following those two collections. The primary source of the District’s tax base is the Constellation
Generation Station. The Board of Commissioners approved the Byron Power Station Real Property Tax Assessment Settlement
Agreement in June of 2023. The agreement removed past tax objections and provides tax stability for the District. The agreement
establishes the EAV of the Byron Power Block at $500,000,000 and will cover tax years 2022-2027. The District’s overall tax
receipts are expected to be slightly greater than those of the 2023 tax year. The District’s overall EAV increased by 2.61%,
following an EAV increase as determined by the Ogle County Assessor. The Districts overall tax rate is estimated to remain
unchanged as compared to last years rate (per $100 of Equalized Assessed Value). The typical Oregon will still see an increase
in taxes payable to the Park District directly tied to their individual properties increase in EAV. The average Oregon homeowner
will see an increase of approximately $13.

The District approved a General Obligation Bond Sale on January 14, 2025 to assist the District in completing capital projects
and to continue maintenance to its facilities and infrastructure. The District typically issues annual rollover General Obligation
(G.O.) Bonds to allow the District to reduce annual interest payments and adapt the issuance size to annual changes in the
District Equalized Assessed Value (E.A.V) and tax levy changes.

The District’s program fees typically derive primarily from the Aquatics, Athletics, Fitness and General Recreation Departments.
The District utilizes a fees and charges policy to help guide programming budgets. The District continues to expect overall
revenue and program offerings to increase to pre-pandemic participation numbers.

Traditionally, the Districts overall revenue sources and their corresponding percentage of income have remained very consistent.
The financial stability of our District is a result of the District’s careful planning and the use of our existing fund balances.

Other sources of revenue include grant proceeds, intergovernmental revenue, facility passes, facility rentals, interest and other

miscellaneous income. The District will see overall grant revenue in the Park Improvement Fund increased over the next fiscal
year as the District completes two large capital improvement projects on the East side of Oregon.

Revenue By Source

M Real Estate Taxes H Intergovernmental Revenue M Bond Proceeds M Grant Proceeds M Program Fees

M Facility Passes H Rentals H Replacement Taxes H Misc/Donations H Interest Earned




0 12 | 2025 ANNUAL BUDGET PACKET

EXPENSE OVERVIEW

The maijority of District expenditures are a direct result of our recreation programming as well as our Parks and Facilities
maintenance. Parks and Recreation is a ‘people business’; therefore salaries and wages are a large part of our annual
budget. Aftracting and retaining top-notch employees is essential to the District’s success. Our staff continues to
improve and be creative with its activities, programs and special events to help make Oregon a great place to ‘live,
work and play’.

Debt Service represents a large expense to the District as a direct result of our General Obligation Bond Issues. As
noted in the revenue overview, the District issues general obligation bonds to assist in its maintenance and capital
improvement programs. The District will repay its 2025 G.O. Bond on November 1, 2025. The Real Estate Tax will be
collected and the expenditure realized in the same fiscal / calendar year.

Additional personnel related expenses include the Districts responsibility for Social Security & Medicare wage expenses,
pension expenses, workers compensation and unemployment expenses. The District has dedicated restricted funds
for these expenses that utilizes real estate tax supported tax levies. The District’s pension program, the lllinois Municipal
Retirement Fund, is a highly rated, 97%+ funded program (on an actuarial basis) that the District has been participating
in for over three decades. The employment related expenses are charged to the District by applying a percentage
contribution rate,

Additional expenses include facility related costs such as utilities and insurances. Operational commodities and
administrative expenses will increase as overall supply costs and utility rates continue to rise. The District’s overall
recreational programming based expenditures will remain similar to those of 2024.

The District annually completes capital improvements 1o its facilities and parks. The District is committed to improving
its existing facilities through its annually updated capital improvement plans. The District utilizes its strategic plan,
master plan and facilities inventory to assemble a rolling five year capital improvement plan. The administrative,
recreation and parks & facilities staff meet frequently to review the plans and make ongoing plan adjustments. The
District is excited to pursue more improvements to its parks and facilities as we prepare for a large Open Space Land
Acquisition and Development (OSLAD) grant funded project at Park East. Please see the capital improvements plan
section for more details.

Expense by Source

M Salaries & Wages H Debt Service i Employee Ins/Fica/IMRF M Capital Expenditures M Utilities

® Commodities M Contracted services W Liability Insurances ® Recreation Expenses W Other Expenses
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FACILITY USAGE

The Oregon Park District operates the Nash Recreation Center. The chart below details the annual visits to Nash
Recreation Center over the last five fiscal/calendar years. Nash Recreation Center typically sees its highest use during
the winter months. During the summer months the District hopes our residents are out enjoying our eleven park sites.

The Covid-19 pandemic required the closure of Nash Recreation Center during parts of 2020. The District re-opened
with modified facility usage and a mandatory reservation system and continued to operate at reduced operations
during parts of 2020 and 2021. The significant decline in facility usage is a direct result of the pandemic and related
safety measures that reduced capacity and closed sections of the facility during those two years. The Nash Recreation
Center no longer has any restrictions and usage continues to increase to pre-pandemic numbers.
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PERSONNEL

The Oregon Park District has a great staff of community members throughout the District. Between the Parks Department,
Recreation Department, Maintenance Department and the Administration Department there is plenty of enthusiasm
and talent.

There are currently 12 full-time individuals on staff, and up to 50 part-time and seasonal employees during the peak season.
The District will realize increased part time employment expenses as minimum wage continues to $15/hour in 2025.

$1,600,000

$1,400,000

$1,200,000 -

$1,000,000 -

S800,000 i Part Time Wages

= Full-Time

$600,000 -

* 8 Month Yr

$400,000 - A Est 2025 Wages

$200,000 -

S0 T - -
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PROGRAM FEES

The District’s program and activity fees revenue was consistently increasing until the pandemic interruption. The District
was forced to reduce its program offerings during the last 3 quarters of 2020 and all of 2021. The District has realized
increased fees in the past three years as it returns to full participation. The District has attempted to increase overall
program fee revenue to help reduce the dependency on real estate tax use to help subsidize youth programming. Overall
activity revenue increase in 2024. The District hopes to increase overall recreation program fees as it overall participation
numbers continue to increase.

ACTIVITY REVENUE * Estimated *Budgeted

359768 3sa008 20 T

2a8432 255350 245353 za00m
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MEMBERSHIP FEES

The District continue a positive tfrend in overall membership fees and facility usage. The District implemented a monthly
membership fee option in 2022 1o relieve any commitment pressure from the pandemics uncertainty. Overall membership
sales significantly exceeded budget in 2023 and 2024. The Districts expectations for 2025 are fairly conservative as
compared to the prior year actuals. The District offers many types of memberships including corporate memberships.
All fees and operational information can be found on the Districts website.

The District publishes a Board Report Dashboard that relays the Districts membership sales, facility usage and recreation
revenue statistics on a monthly basis. The report helps the District prepare the Board of Commissioners, educate the
community and keep the District up to date on the completion of its annual and long term strategic goals.

MEMB ERSH'P REVENUE * Estimated "Budgeted
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YEAR END FUND BALANCES

The Oregon Park District has utilized financial best practices to help position itself for short term sustainability. The District’s
economic dependency on real estate taxes to operate combined with the reliance on a single real estate tax payer
requires the District to develop well-planned financial stability goals. Two tools that the District will be using to achieve
its long term goals are the development and implementation of a capital plan and funding mechanism, as well as
maintaining its fund balance goals. The District created a long term capital improvement fund in 2019. The fund will
help the District plan for large capital improvements and changes to its operating structure. The increase in overall fund
balances in fiscal year 2023 was directly tied to the increased bond proceeds from its sale in January of 2023. The
bonds were fully retired in 2024 while large park projects remained incomplete. The District does expect is overall fund
balances to return to the 2021/2022 level at the completion of the 2025 fiscal year.

4,500,000

Year Ending Fund Balance

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024% 2025

FUND BALANCE GOALS

The Oregon Park District fund balance policy (section 3.12) determined the District should have minimum fund balance
goals of at least 25% for all primary operating funds. These funds include the Corporate and Recreation Fund, as well
as many of the Districts restricted funds. The District currently plans to meet the fund balance goals in all funds, with the
exception of the Audit and Liability Fund. Both funds will accomplish their financial directives for 2025 and will plan to
be fully funded by the conclusion of the 2026 fiscal year. Administrative staff continually reviews the fund balance goals
and will make recommendations on changes as priorities and best practices change.

Fund Balance Goals
Paving & Lighting ?
Police

Social Security

IMRF

Liability

Audit

F
=
—
———
=
Recreation | —
ey

Corporate

i Yr End Estimate  Fund Balance Goal



CORPORATE FUND
Corporate Admin Revenue
Corporate Admin Expense

Corporate Admin Balance

Parks Dept. Revenue
Parks Dept. Expense

Parks Dept. Balance

BEGINNING FUND BALANCE
Other Financing Sources
CORPORATE FUND BALANCE

RECREATION FUND
Recreation Admin Revenue
Recreation Admin Expense

Recreation Admin Balance
Maintenance Expense

Aquatic Dept. Revenue
Aquatic Dept. Expense

Aguatic Dept. Balance

Athletic Dept. Revenue
Athletic Dept. Expense

Athletic Dept. Balance

General Rec Revenue
General Rec Expense

General Rec Balance

Concessions Revenue
Concessions Expense

Concessions Balance

Rental Revenue
Rental Expense

Rental Balance

Fitness Revenue
Fitness Expense

Fitness Balance

BEGINNING FUND BALANCE
Other Financing Sources
RECREATION FUND BALANCE

AUDIT FUND
Audit Fund Revenue
Audit Fund Expense
BEGINNING FUND BALANCE
Other Financing Sources
AUDIT FUND BALANCE

LIABILITY FUND
Liability Fund Revenue
Liability Fund Expense
BEGINNING FUND BALANCE
Other Financing Sources

LIABILITY FUND BALANCE

IMRF FUND
IMRF Fund Revenue
IMRF Fund Expense
BEGINNING FUND BALANCE
Other Financing Sources

IMRF FUND BALANCE
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2024 Budget 2024 Actual* 2025 Budget % Change
$713,750 $739,452 $735,000 2.98%
$759,400 $701,556 $756,600 -0.37%
-$45,650 $37.896 -$21,600 -52.68%

$50 $767 $250 400.00%
$426,100 $374,466 $406,250 -4.66%
-$426,050 -$373.699 -$406,000 -4.71%
5494615 5494615 5429095 -13.25%
$300,000 $270,283 $350,000 -

914 $429,095 $351,496 8.85%

2024 Budget 2024 Actual* 2025 Budget % Change
$637,400 $704,365 $680,700 6.79%
$300,000 $304,985 $311,900 3.97%
$337,400 $399.379 3368800 931%

-$30%.200 -$284,500 -$291,.750 -5.64%
$29,000 $31,358 $29,000 0.00%
$206,400 $208,244 $246,150 19.26%
-$177,400 -$176,8586 -$217,150 2241%
$105,650 $124,362 $118,200 11.88%
$151,000 $141,966 $148,950 -1.36%
-$45,350 -$17.604 -$30.750 -32.20%
$189,450 $175,692 $167,900 -11.38%
$281,175 $246,906 $246,650 -12.28%
-$91,725 -$71,215 -$78,750 -14.15%

$350 $122 $200 -42.86%
$30 $3 $30 0.00%
$320 5119 $170 -46.88%
$18,250 $20,454 $20,000 9.59%
$2,000 $3,657 $3,250 62.50%
$16,250 $16,797 $16,750 3.08%
$11,000 $47,694 $40,000 263.64%
$59,900 $79,047 $70,200 17.20%
-$48,900 -$31,354 -$30,200 -38.24%
$457 385 $457, 385 $552012 20.69%
$250,000 $259,890 $200.000 -
$388,780 $552,012 $489,132 25.81%

2024 Budget 2024 Actual* 2025 Budget % Change
$24,075 $23,559 $25,050 4.05%
$23,500 $25,700 $25,500 8.51%

$3,863 $3,863 $2,237 -42.09%

50 $515 $0 0.00%

34,438 32,237 31,787 59.73%
2024 Budget 2024 Actual* 2025 Budget % Change
$122,250 $120,466 $178,300 45.85%
$174,850 $179,889 $181,500 3.80%
$126,707 $126,707 $69,728 4497%
50 $2,444 $0 0.00%
374,107 369,728 $66,528 -10.23%
2024 Budget 2024 Actual* 2025 Budget % Change
$35,000 $37,321 $9,350 -73.29%
$55,000 $49,962 $55,500 0.91%
$210,741 $210,741 $198,709 5.71%

50 $609 50 0.00%

$190,741 $198,709 $152,559 -20.02%
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SCHOLARSHIP FUND
Scholarship Fund Revenue

Scholarship Fund Expense
BEGINNING FUND BALANCE

SCHOLARSHIP FUND BALANCE

SOCIAL SECURITY FUND

Social Security Fund Revenue

Social Security Fund Expense
BEGINNING FUND BALANCE

Other Financing Sources
SOCIAL SECURITY FUND BALANCE

POLICE FUND
Police Fund Revenue
Police Fund Expense
BEGINNING FUND BALANCE
Other Financing Sources
POLICE FUND BALANCE

PAVING & LIGHTING FUND
Paving Fund Revenue
Paving Fund Expense

BEGINNING FUND BALANCE

Other Financing Sources

PAVING & LIGHTING FUND BALANCE

CAPITAL REPLACEMENT FUND
Capital Replacement Fund Rev
Capital Replacement Fund Exp
BEGINNING FUND BALANCE
Other Financing Sources
CAPITAL REPLACEMENT FUND BALANCE

BOND & INTEREST FUND

Bond & Int Fund Revenue

Bond & Int Fund Expense
BEGINNING FUND BALANCE

Other Financing Sources
BOND & INTEREST FUND BALANCE

PARK IMPROVEMENT FUND
Park Improvement Fund Revenue
Park Improvement Fund Expense
BEGINNING FUND BALANCE
Other Financing Sources
PARK IMPROVEMENT FUND BALANCE

DISTRICT WIDE
DISTRICT WIDE - REVENUES
DISTRICT WIDE - EXPENDITURES
BEGINNING FUND BALANCE

EST OVERALL FUND BALANCE

- All Fund Balances are unaudited

2024 Budget 2024 Actual* 2025 Budget % Change
$2,300 $3,994 $2,300 0.00%
$4,300 $6,108 $6,800 58.14%

$66,/33 368,/0>0 366,090 -0.25%
564,755 $66,590 p62,090 -4.1T%
2024 Budget 2024 Actual* 2025 Budget % Change

$63,250 $62,142 $80,500 27.27%
$94,000 $90,287 $98,000 4.26%
$99,411 $99.411 $72,488 -27.08%

$0 $1,222 $0 0.00%
365,661 $72,488 $54,988 -1991%

2024 Budget 2024 Actual* 2025 Budget % Change

$6,250 $6,111 $5,750 -8.00%
$18,500 $16,688 $7,400 -60.00%
$36,211 $36,211 $25,724 -28.96%

$0 $90 $0 0.00%
323,961 $25,724 $24,0/4 0.47%
2024 Budget 2024 Actual* 2025 Budget % Change
$33,800 $33,420 $9,200 -72.78%
$34,550 $39,224 $4,000 0.00%
$6,682 $6,682 $1,537 -77.00%
$0 $659 $0 0.00%

30,932 3 L2337 $6,737 1357%

2024 Budget 2024 Actual* 2025 Budget % Change
$7,500 $19,420 $14,000 -

$0 $0 $0 -
$365,154 $365,154 $454,574 -
$70,000 $70,000 $70,000 -
$442,604 $454,5/4 $238,0/4 21.67%
2024 Budget 2024 Actual* 2025 Budget % Change
$1,583,944 $1,578,472 $1,595,203 0.71%
$1,600,918 $1,600,888 $1,587,733 -0.82%
$24,557 $24,557 $16,429 -33.10%
$0 $14,288 $0 0.00%

$7,583 316,429 $23,899 215.16%

2024 Budget 2024 Actual* 2025 Budget % Change

$581,000 $466,585 $2,015,500 246.90%
$1,455,000 $1,179,670 $1,920,200 31.97%
$2,019,943 $2,019,943 $686,858 -66.00%
-$620,000 -$620,000 -$620,000 0.00%
$525,943 $686,858 $162,158 7%
2024 Budget 2024 Actual* 2025 Budget % Change
$4,164,269 $4,195,755 $5,726,403 37.51%
$5,955,823 $5,533,747 $6,368,362 6.93%
$3,912,024 $3,913,974 $2,575,981 -34.15%
$2,120,470 $2,575,981 $1,934,022 -8.79%

- The estimates are total liabilities and fund balances
- Other Financing Sources are annual transfers established to assist with long term capital maintenance

* Year Ending Estimates are Estimated

/

©
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ORDINANCE 25-02-11

OREGON PARK DISTRICT
BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE OREGON PARK DISTRICT, OGLE COUNTY, ILLINOIS FOR THE FISCAL YEAR
BEGINNING ON THE FIRST 1ST DAY OF JANUARY, 2025 AND
ENDING ON THE 31ST DAY OF DECEMBER, 2025

WHEREAS, the Board of Commissioners of the Oregon Park District, Ogle County, lllinois, caused
to be prepared in tentative form, a combined Budget & Appropriation Ordinance, and the secretary of
this Board made the same conveniently available for public inspection for at least thirty days prior to
final action thereon, and

WHEREAS, a public hearing was held as to such Budget and Appropriation Ordinance on the 11"
day of February, 2025, and notice of said hearing was given at least one week prior thereto, as required
by law, and all other legal requirements have been complied with,

NOW THEREFORE, be it ordained by the Board of Park Commissioners, of the Oregon Park
District, Ogle County, lllinois, as follows:

SECTION I — That the amounts herein set forth, or so much thereof as may be authorized by law
and as may be needed are hereby budgeted and appropriated for the corporate purposes of the Oregon
Park District, Ogle County, lllinois, to defray all necessary expenses of said Park District as specified in
Section Il for the fiscal year.

SECTION Il = The amounts budgeted and appropriated for each object or purpose is as follows:

I. CORPORATE FUND Budget Appropriation
Administrative Department
Salaries and Wages 300,750 330,825
Employee Group Health and Life Insurance 190,000 208,000
Commissioner Expenses 1,000 1,100
Equipment, Website & Software Maintenance 49,500 54,450
Office Supplies, Printing and Postage 9,000 9,900
Legal Fees & Other Professional Services 64,750 71,225
Travel Expenses & Staff Training 16,000 17,600
Electric 73,000 80,300
Water & Sewer 23,000 25,300
Natural Gas 24,000 26,400
Phone, Internet and TV 5,600 6,160
Capital Expenditures 0 0
Total Administrative Department 756,600 832,260
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Park Maintenance Department Budget Appropriation
Salaries and Wages 268,000 294,800
Training and Vehicle Use 6,250 6,875
Dues and Subscriptions 2,000 2,200
Contractual Maintenance 14,500 15,950
Equipment and Grounds Supplies 72,500 79,750
Toilet Rental 8,000 8,800
Gas and Qil 18,000 19,800
Garbage Disposal 7,000 7,700
Park Development and Construction 10,000 11,000
Capital Expenses 0 0
Total Park Maintenance Department 406,250 446,875
CORPORATE FUND TOTAL 1,162,850 1,279,135
1l. RECREATION FUND Budget Appropriation
Building Department
Salaries and Wages 173,250 190,575
Building Maintenance 59,500 65,450
Maintenance Agreements 11,500 12,650
Vehicle Usage and Training 5,000 5,500
Building Equipment 5,500 6,050
Building Supplies 37,000 40,700
Electric 73,000 80,300
Water and Sewer 23,000 25,300
Natural Gas 24,000 26,400
Phone, Internet and TV 5,600 6,160
Capital Expenditures 0 0
Total Recreation Building Department 417,350 459,085
Recreation Programs Department Budget Appropriation
Salaries and Wages 305,150 335,665
Recreation Supplies 7,750 8,525
Aquatic Supplies and Equipment 29,300 32,230
Training and Travel Expenses 14,200 15,620
Advertising and Entertainment Expenses 28,300 31,130
Banking Charges and Fees 22,000 24,200
Capital Expenditures 6,000 6,600
Total Recreation Programs Department 412,700 453,970
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Direct Department Expenses Budget Appropriation
Direct Aquatic Expenses 215,900 237,490
Direct Athletic Expenses 87,550 96,305
Direct General Recreation Expenses 139,900 153,890
Rental and Concessions Expenses 3,280 3,608
Fitness Expenses 41,200 45,320
Total Direct Department Expenses 487,830 536,613
RECREATION FUND TOTAL 1,318,880 1,450,768
11l. AUDIT FUND Budget Appropriation
Audit Fees 23,500 25,850
Other Professional Services 2,000 2,200
AUDIT FUND TOTAL 25,500 28,050
IV. LIABILITY FUND Budget Appropriation
Risk Management Salaries 77,250 84,975
Insurance — Building & Contents 41,250 45,375
Insurance — General Liability 16,000 17,600
Insurance — Public Official 750 825
Insurance — Automobile 5,000 5,500
Insurance — Workers Compensation 30,250 33,275
Insurance — Unemployment Charges 11,000 12,100
LIABILITY FUND TOTAL 181,500 199,650
V. ILLINOIS MUNICIPAL RETIREMENT FUND Budget Appropriation
Participation in the Illinois Municipal Retirement
Fund, as provided 40ILCS5/7-101 et seq. 55,500 61,050
ILLINOIS MUNICIPAL RETIREMENT FUND TOTAL 55,500 61,050
VI. SCHOLARSHIP FUND Budget _Appropriation
Scholarship Donations 6,800 7,480
CC, Camp and ET Donations 0 0
SCHOLARSHIP FUND TOTAL 6,800 7,480
VII. SOCIAL SECURITY FUND Budget Appropriation
Employer FICA Taxes 79,000 86,900
Employer Medicare Taxes 19,000 20,900
SOCIAL SECURITY FUND TOTAL 98,000 107,800
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VIil. POLICE FUND Budget _Appropriation
Police Services 1,000 1,100
Training, Services and Equipment 1,800 1,980
Capital Improvements 4,600 5,060
POLICE FUND TOTAL 7,400 8,140
IX. PAVING AND LIGHTING FUND Budget Appropriation
Paving Improvements 4,000 4,400
PAVING AND LIGHTING FUND TOTAL 4,000 4,400
X. CAPITAL REPLACEMENT FUND Budget Appropriation
Capital Improvements - -
CAPITAL REPLACEMENT FUND TOTAL - -
XI. BOND AND INTEREST FUND Budget _Appropriation
Principal 1,544,030 1,698,433
Interest 43,703 48,073
BOND AND INTEREST FUND TOTAL 1,587,733 1,746,506
Xll. PARK IMPROVEMENT FUND Budget _Appropriation
Engineering and Other Professional Services 363,200 399,520
Computer Upgrades 7,500 8,250
Park Improvements 1,549,500 1,112,220
Vehicles and Equipment 0 0
PARK IMPROVEMENT FUND TOTAL 1,920,200 2,112,220
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SUMMARY OF PROPOSED BUDGET & APPROPRIATIONS

Budget __Appropriation
CORPORATE 1,162,850 1,279,135
RECREATION 1,318,880 1,450,768
AUDIT 25,500 28,050
LIABILITY 181,500 199,650
IMRF 55,500 61,050
SCHOLARSHIP 6,800 7,480
SOCIAL SECURITY 98,000 107,800
POLICE 7,400 8,140
PAVING & LIGHTING 4,000 4,400
CAPITAL REPLACEMENT 0 0
BOND & INTEREST 1,587,733 1,746,506
PARK IMPROVEMENT 1,920,200 2,112,220
GRAND TOTAL OF ALL FUNDS 6,368,363 7,005,199

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to defray the
necessary expenses and liabilities of this District during the fiscal year beginning January 1, 2025, and
ending December 31, 2025 for the respective purposes set forth.

All unexpected balances of the appropriations for the fiscal year ended December 31, 2024, and
prior years are hereby specifically reappropriated for the same general purposes for which they were
originally made and may be expended in making up any insufficiency of any other items provided in this
appropriation ordinance, in making this appropriation in accordance with applicable law.

The receipts and revenue of said District derived from sources other than taxation and not
specifically appropriated, shall constitute the general corporate fund and shall first be placed to the
credit of such fund.

SECTION Il — The following determinations have been made and are hereby made a part of the
aforesaid budget:

(a) An estimate of the cash on hand at the beginning of the fiscal year is expected to be
$2,575,981.

(b) An estimate of the cash expected to be received during the fiscal year from all
sources is $5,726,403.

(c) An estimate of the expenditures contemplated for the fiscal year is $6,368,363.

(d) An estimate of the cash expected to be on hand at the end of the fiscal year is
$1,934,021.

(e) An estimate of the amount of taxes to be received during the fiscal year is
$3,068,303.
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SECTION IV —The receipts and revenues of the Oregon Park District derived from
sources other than taxation and not specifically appropriated, and all unexpended balances from the
preceding year not required for purposes for which they were appropriated and levied, shall constitute
the General Fund and shall first be placed to the credit of such fund.

SECTION V — All ordinances or parts of ordinances in confliction with any of the provisions of this
ordinance be and the same are hereby repealed to the extent of such conflict. If any item or portion
thereof of this budget and appropriation ordinance is for any reason held invalid, such decision shall not
affect the validity of the remaining portion of such items or the remaining portion of this ordinance.

SECTION Vi —This ordinance shall be in full force and effect immediately upon its passage.

Adopted this 11" day of February, 2025 pursuant to a roll call vote as follows:

AYES 5 ABSENT 2

NAYS (2 ABSTAIN Q

Brian Beckman, President

[SEAL] Board of Commissioners
Oregon Park District

ATTEST H(ﬂ/u,l / /ﬂq\ . ‘-’L{Wu

Haley Mizhér
Secretary
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CERTIFICATION

I, Haley Mizner, DO HEREBY CERTIFY that | am the duly appointed, qualified, and acting Secretary of the
Board of Park Commissioners of the Oregon Park District, Ogle, lllinois, and as such Secretary, | am the
keeper of the minutes and records of the proceedings thereof and have in my custody the books and
records of said Park District.

I DO FURTHER CERTIFY that the attached and foregoing is a true and correct copy of that certain
Ordinance entitled:

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE FOR
OREGON PARK DISTRICT FOR FISCAL
YEAR BEGINNING JANUARY 1, 2025 AND
ENDING DECEMBER 31, 2025

The same being Ordinance No. 25-02-11 passed and approved at a meeting of the Board of Park
Commissioners of said Park District held on the 11™ day of February, 2025, that at said meeting Park
Commissioners were present and upon motion duly made and seconded that said Ordinance do pass
and upon the roll being called the vote of each Park Commissioner present on the question of passage of
said Ordinance was duly and separately taken by ayes and nays and their name and vote recorded in
the minutes of the proceedings of said Park District; that it appears from such record that Park
Commissioners voted aye and Park Commissioners voted nay.

| DO FURTHER CERTIFY THAT the original Ordinance of which the foregoing is a true copy, is entrusted to
my care for safekeeping, and that | am the lawful keeper of the same.

IN WITNESS WHEREOF, | have hereunto set my hand at Oregon, Ogle, lllinois, this 12" day of February,
2025.

Secretary I/L

SUBSCRIBED AND SWORN TO
Before me this | | ™ day of February, 2025

ﬁJ ™
. oy

Nota(y Public

OFFICIAL SEAL
2 DANIEL J GRIFFIN
Notary Public, State of lllinois
Commission No. 817453
My Commission Expires
July 17,2027
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CERTIFIED ESTIMATE OF REVENUES
REVENUES FOR FISCAL YEAR 2025

I, Adam Metz, do hereby certify that | am the duly qualified and appointed Treasurer of the Oregon Park
District and as such official | do further certify that the estimated revenues by source or anticipated to
be received by said taxing District, is set forth as listed below, as ‘Revenues” or attached hereto by
separate document.

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE FOR
OREGON PARK DISTRICT FOR FISCAL
YEAR BEGINNING JANUARY 1, 2025 AND
ENDING DECEMBER 31, 2025

Estimate of funds to be received, and the Source thereof by the combined funds for the above indicated
Fiscal Year are as follows:

I Real Estate Taxes 3,068,303

Il.  Personal Property Replacement Taxes 42,500
Ill.  Feesand Charges 525,000
IV.  Interest Income 104,100
V. Donations 7,250
VI.  Grants/Rebates 430,000
VII.  Non-Referendum Bonds 1,544,000
VIIl.  Miscellaneous 5,250
TOTAL 5,726,403

This certification is made and filed pursuant to the requirements of (35 ILCS 200/18-50) and on behalf of
the Oregon Park District.

Dated: _ February 11, 2025 0 éy/

Signature:

Title: Treasurer
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CAPITAL IMPROVEMENTS

The Board of Commissioners annually approves and authorizes capital expenditures as part of the Districts
annual budget and appropriations. Capital Improvement expenditures funding sources are directly from the
Park Improvement Fund, Paving & Lighting Fund, Recreation Fund and Corporate Fund.

PARK & FACILITY PROJECT GUIDELINES CAPITAL EXPENDITURE EXAMPLES
Improvements must meet the following: The following items are considered Capital Improvements:
¢ Expenditure must meet $2,500 * Facility or Park Construction

Purchase of Real Property
Maintenance & Renovation of Facilities
Facility and Park Equipment
Recreation Amenities and Playgrounds
Paths, Trails and Athletic Fields

* Have a useful life of 3+ years

e Support the Districts current Master Plan and
Strategic Initiatives

* Be atangible fixed asset, engineering professional
services or software implementation related

The District is committed to improving its existing facilities through its annually updated capital improvement
plans. The District utilizes its strategic plan, master plan and facilities inventory to assemble a rolling five year
capital improvement plan. The administrative, recreation and parks & facilities staff meet frequently 1o review
the plans and make ongoing plan adjustments. Each department reviews its capital needs and determines
budget estimates to help guide the District in its improvement rating. Project Priorities are established and
compared to funds availability and desired outcomes. The administrative staff along with Commissioner input
determines the final annual capital improvements recommendation.

2025 FISCAL YEAR

The District is excited to pursue more improvements 1o its parks and facilities as we prepare for a large
Open Space Land Acquisition and Development (OSLAD) grant funded project af Park East. The majority of
committed capital improvement funds will be directed at the project. Please see the following page for
detailed information on the project.

The District will have minimal additional Capital projects and purchases for the 2025 fiscal year. The District
will continue preparation for the Rock River Heritage Trail as it finalizes the engineering for trail. Please see the
following pages for more information.

The Nash Recreation Center will see several small facility improvements including the installation of the
Swimming Pool Aquaglide and spa hardware improvements. The District will also have several Computer/IT
Hardware improvements.

The Parks Department will improve several amenities at Park West. There will also be a mower replacement.
The Recreation Department will have several improvements to Fitness Center equipment.

Please look out for more information regarding the Districts 60th Anniversary Celebration as we reach the end
of 2025!

The District has obtained $5.9 Million in grant funding since 2009

for park improvements and trail development.
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PARK IMPROVEMENTS

Park East Oslad Grant

Location: Park East

Project Description: Park East Inland Redevelopment

Estimated Cost: $1,200,000
Funding Source: Park Improvement Fund / OSLAD Grant Funds

The District was awarded $600,000 in Open Space Land Acquisition and Development (OSLAD) grant funding from the
lllinois Department of Natural Resources in January, 2024. Plans for improvements began in 2019 with development of
a park master plan. The process included solicitation of community input, inventory assessment, valuation of expected
frends and a needs assessment. The final document was utilized to submit the grant application for the 2023 OSLAD
program. The grant submitted in 2023 focused on the inland side of Park East.

Improvements to the inland side include a new playground, basketball court, 9-hole disc golf course, addition of a
parking lot, a 1/4-mile paved trail that will also connect to the Heritage Trail project that will connect to Lowden State
Park. There will also be ADA improvements, expanded parking lot and interpretive signage. Additionally, the District plans
to add lighting to the existing baseball field and replace the field fencing and complete drainage improvements.
The scheduled improvements will not interfere with any facility needs or programming needs of the Chana School

or Ganymedes Baseball.

L2 i
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ILLINOIS TRANSPORTATION ENHANCEMENT PROGRAM

THE TRAIL

® 2-Mile paved trail. connecting Route
af’ il 64 to Lowden State Park.

« Trail construction will tentatively INVESTMENT
be bid on September 19, 2025 Estimated project cost is $3.588.464.
« Construction set to begin late ®] The Oregon Park District has

2025 and continue through 2026 received $3.000,000 in ITEP funds to
complete the project

PARTNERS

Cregon Park District, Illinois
Department of Transportation, Illinois
Department of Natural Resources
City of Oregon

PLANNING

Trall development meets the local
trail needs identified within the
Cregon Park District Comprehensive
Plan. Ogle County Greenway Plan
and City of Oregon plans

ADA

I Trail will meet all ADA accessibility
reguirements.

COMMUNITY ACCESS

creative Trail provides safe access for

T itv-f d cyclists, walkers, and runners
0 - community-focuse .
';;'EI',::'E.E‘Q‘,L}I Y between Lowden State Park and the

downtown of Oregon, IL.
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Departmental Narratives
Administrative Deparfment

The District’s Corporate Fund and Administration Department is responsible for the effective management of the District’s
financial arm, capital planning, information technology, human resources and marketing. The administration offices
are located at Nash Recreation Center. Primary financing for the Corporate administrative operations derives from
Property taxes and interfund transfers for capital maintenance.

The Administration Department annually completes required financial reports including the annual tax levy, budget and
appropriations ordinance, audit and financial statement and required federal and state reporting. The department also
maintains the District’s financial systems, computer systems, video surveillance systems and recreation tracking systems.

Public commmunication is delivered through quality publications, website and social media outlets, community outreach
and general public relations. Additional administrative activities include the debt service administration, capital
improvement plans and goal implementation and tracking.

The Department’s first and most important goal is to provide the community with exceptional service through in-person
communication at Nash Recreation Center, as well as through our digital platforms. The District continually develops,
reviews and amends its short ferm and long-term goals, as well as its strategic plans and master plans in an effort
to be fiscally prudent. The District must continue to educate the community through the successful use of marketing
information regarding the financial state of the Park District.

The Corporate Fund’s primary expenditures continue to be that of the administrative staff, full-time staff benefits, staff
fraining, legal counsel expenses and office supplies. The District’s annual Information Technology expenses include the
support and management of computer-based information systems and programs as well as telecommunications and
related equipment. The quality information and technology services are required to provide a great level of service
to the community, staff and contractors.

ADMINISTRATIVE SHORT TERM GOALS AND OBJECTIVES FOR 2025

* Improve the Districts marketing campaigns through cohesive inter-departmental planning and
cooperation. Guide oriented marketing plans will assist awareness efforts, coordinate budgets,
support District goals and data fracking.

* Review current human resources and payroll software opportunities and determine a budget
effective solution and potential implementation timeline.

* Review and improve the administrative front counter procedures and communication through
use of OneNote, document management and employee training documentation.

* Further promotion of the Districts Scholarship Fund in coordination with the current marketing
campaigns.
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Departmental Narratives
Parks Department

The Parks Department budget falls within the District’s Corporate Fund. It provides personnel, supplies, material, gas and
diesel fuel, garbage and recycling, portable restrooms, equipment, park repairs and improvements. Primary expenses
include full-time and part-time staff wages, as well as park maintenance and ground supplies. Part-time and seasonal
wages will increase due to the minimum wage increase.

As a department we take pride in maintaining our parks and setting a high standard in all we do. We work together
as a team, always trying to improve quality and efficiency. Our department prides itself on doing projects in-house to
save the district money, we do our best to provide our staff with the necessary tools, equipment, and training to remain
efficient and effective. One of our top priorities is patron safety, we perform regular safety inspections throughout our
parks and playgrounds. Our staff is frained 1o always be on the lookout for anything that could potentially be an issue.

Preventative maintenance on vehicles, equipment, and playgrounds is performed on a consistent basis to ensure
safety, longer equipment life, and optimal performance. Most all breakdowns and repairs will be performed in-house
for quicker turnaround time and cost savings to the district. With the rising cost of fuel, supplies, labor, and consumable
products we will be implementing a turf management plan to help with weed invasion and undesirable grasses in our
turf, resulting in less chemical usage. We will be restructuring part-time and seasonal staff hours to become as efficient
as possible. As duties are assigned throughout the year, we will limit the number of vehicles in use and implement the
no-idle policy for added fuel savings.

We look forward to another great year of maintaining our parks and amenities at the highest standards while being
as fiscally responsible as possible.

PARKS SHORT TERM GOALS AND OBJECTIVES FOR 2025

* Develop and maintain organization standards throughout the maintenance buildings, park
restroom utility areas and park buildings.

* Continue to develop better communication among the staff to become a more efficient team.

* Continue to enhance our natural areas with removal of tfrees and invasive plants as needed.
Replace any damaged or ailing trees taken out of parks on a 1:1 replacement basis.

* Begin to implement more detail expectations into routine park maintenance.
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Departmental Narratives
Recreafion Deparfment

The recreation fund supports a variety of programs and activities for different age groups. The fund provides a wide
range of recreational opportunities for residents, including:

o Aqguatics: Water-based programs and activities.

. Athletics: Organized sports and other athletic events.

o Children’s Center Preschool: Early childhood education for ages 3-5.

J Extended Time: After-school and no school care services.

J Oh Pea Dee Summer Camp: A summer camp program for youth.

J Youth and Adult Recreation Programs: Programs for people of all ages to engage in physical activity,
hobbies, and social events.

o Special Events: Unique or seasonal community events.

. General Interest Programs: Activities that cater to various interests within the community.

. Fitness Programs: Opportunities for physical fitness and wellness.

The facilities supporting these programs include various community parks and centers such as:

. Nash Recreation Center: A central facility for various activities.
o OCUSD Facilities: School district-owned spaces that may be used for recreational purposes.
. Park West, Park East, Lions Park, Mix Park, Fairground Park, The Reading Nook: Public parks hosting

sports, events, or casual recreational activities.

Additionally, area businesses may collaborate through cooperative agreements to host certain activities, possibly
offering additional spaces or resources for community programs. This diverse set of programs and facilities helps support
community engagement and physical, mental, and social well-being.

Each departmental budget within the recreation fund is considered a separate accounting entity and includes information
about all the financial resources, revenues, and expenditures. A listing and definition of department, activities and their
relationships are included in the pages following.
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Recreafion Administrative Budget

The recreation administrative budget is used to account for the operations of the administrative needs of the recreation
department. Financing is provided from fees and charges for facility daily fees, memberships, sponsorships, and an
annual property tax levy.

E.D. Etnyre has served as presenting sponsor since 2019 and will be up for renewal in March of 2025. The partnership
has allowed us to offer a variety of free programming for all ages. Additional offerings are added each year and
continue to be popular in the summer months. Primary expenditures include staff wages, advertising/promotional, staff
fraining, first aid supplies, outreach programs and Nash utilities.

Members fees and daily fees again exceeded revenue expectations in 2024 retumning to pre-Covid stafistics.

RECREATION ADMINISTRATIVE SHORT TERM GOALS AND OBJECTIVES FOR 2025

* Evaluate 2024 programming and develop a department wide game plan to achieve
successes in 2025 while maintaining the quality of programming and maintaining a work / life
balance for staff. This will include monthly individual meetings with staff to review, plan
and evaluate their respective programming.

* Continue fo work with staff to develop programming with community partners. Find more
efficient ways to engage the public and implement more structured programming in the facility.

* Continue fo work with the community advisory group to discuss current programming and
research/implement new ideas.

* Develop a marketing approach that meets current and developing District and community
needs.

* Promote and encourage usage of the scholarship fund.
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Aquatics Budget

The aquatics budget provides for aquatic programs and additional aquatics maintenance and equipment needs. The
management partnership created in 2020 has contfinued to be a successful way to manage the pool. The contract
was renewed in July 2023 for a three-year term. Catch the Wave is utilized as a contracted service and is responsible
for the hiring, training, and scheduling of required pool staff. Catch the Wave provides years of pool management
experience and continues to be a cost savings for the district with the elimination of a full-time position.

Revenue associated with the aquatic budget is received through fees for water aerobics, twinges, deep water aerobics
and pool rentals. In addition, we receive 10% of swim lesson cost directly from Catch the Wave. Catch the Wave
assumes all expenses and registration for lessons. We have no direct costs associated with lessons.

Catch the Wave Management fees were established with the three-year contract. Fees will increase each year due
to the cost of supplies, insurance, licensing fees and inflation. Monthly management fees for the current contract are:
2025 - $3,950/month. The aquatics operations line item will be utilized for lifeguard training, part-time wages, water
aerobics expenses and other payroll related expenses billed by Catch the Wave. Initial expenses are paid by Catch
the Wave and billed to the district at the end of each month.

In 2025, no anticipated pool closures will occur. This will impact the budget. We have budgeted to fully staff the pool
all year.

AQUATICS SHORT TERM GOALS AND OBJECTIVES FOR 2025

* Swimming lessons continue to draw families to the facility with an average of 110-120 students
per month. Continue to build upon the program.

* Evaluate pool schedule each season. As employment costs continue to rise, look for best
practices to utilize the pool in a cost-effective manner. Multi-use swim was infroduced in fall
2024 and continues to build in popularity. With the removal of the diving board, the ability to
have multiple lanes dedicated to lap swim has been a great use of pool space allowing
multiple age demographics to utilize the pool at one time.

* Work to evaluate and adjust water aerobics classes to reach our minimmum number for each
class to avoid loss.
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Athlefics Budget

The athletics budget allows the district o provide youth and adult athletic programs year-round. These programs
include coordination of adult leagues, youth soccer, youth baseball/softball, youth basketball, pre-k athletics and
new in 2024 competitive athletic leagues. Other athletic programs include junior high sports, camps, special events
and coordination of instructional opportunities with OHS coaches.

The Athletic Department generates revenue through registration fees for youth soccer, baseball, softball, basketball,
cross country, volleyball, athletic camps, adult softball, volleyball, and basketball. In addition, funds are solicited through
sponsorship fees youth sports teams.

The Athletic Department incurs various expenses related to the operation of sports programs. These expenses include
costs associated with officials, field supervisors, uniforms, game balls, replacing and maintaining equipment, as well
as purchasing awards for winning teams.

In 2024 we fransitioned fo hiring coaches for the 6th grade athletic programs instead of volunteers. The coaching
stipend is a joint expense between the Oregon Park District and Oregon Community Unit School District. As a feeder
program of OCUSD athletics, we believe this will be beneficial to our future Hawks. A dedicated line item specifically
for 6th-grade sports under the Athletics budget, covering both expenses and revenues, this allows us to manage and
track all aspects of these programs.

Also in 2024, the J-Hawks program was introduced in the fall of 2024 with basketball. This competitive league is run
with support from OHS qirls’ and boys’ basketball programs. Programs have been offered for 1st-8th grade. In 2025,
we will expand and hope to add additional teams and begin offering a volleyball program.

Team sponsorships continue to be on the rise, reaching $7700 in 2024, This increase not only benefits the Athletic
Department by helping control program fees but also contributes to covering a portion of athletic expenses each
season. Additionally, the sponsorship program provides an excellent opportunity for local businesses to actively promote
their services and support the community.

The ongoing partnership with OHS athletics continues to grow and have a positive impact on both revenue generation
for OHS athletics and the opportunity it provides for youth participants and coaches to gain valuable experience
from the OHS athletic programs. The financial contribution of $16,378.40 given back to clubs and sports teams in the
2023-24 school year reflects a mutually beneficial collaboration.
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ATHLETICS SHORT TERM GOALS AND OBJECTIVES FOR 2025

* Continue to develop a comprehensive program for youth athletes, involving coordination
of youth camps with OHS coaches, skill development for young athletes, and guidelines to
ensure consistency for volunteer coaches. Additionally, working with both referees and coaches
to establish consistent rules is a thoughtful approach to creating a cohesive and organized
youth sports experience.

e Work in collaboration with OCUSD to build athletic programs. Continue partnership that allows
usage of Blackhawk Center for hosting larger program games.

e Continuing taking an active role in identifying program procedures when partnering with
surrounding communities prior 1o soccer, baseball/softoall, and basketball seasons is a strategic
approach. Establishing clear and effective procedures will benefit patrons and contribute to a
well-rounded experience for all participants involved in the programs.

* Ensure all athletic programs generate a 20% profit through evaluating registration fees,
competitive bidding, decreased expenditures and continued growth in sponsorship. The 20%
margin is a board approved policy for athletic programs.

* Recreation Coordinator will successfully complete the Certified Youth Sports Administrator
certification through National Alliance of Youth Sports. This will allow her to gain additional
knowledge on concussion prevention, bullying prevention, abuse protection, NAYS frainings for
coaches, parent officials and other volunteers.

Connecting the Community

C@\o—o @\Ro—o@o—oo—ogzooo—o

General Recreatfion Budget

The general recreation department consists of a variety of recreation programs and special events. Throughout
the years, these programs have been subsidized by the district. Staff have been working diligently to decrease the
amount of subsidization. This will be a goal in 2025. Staff will achieve this through increased monitoring of program
expenses, realignment of staff responsibilities and developing program collaborations to create positive revenue.

The general recreation budget covers a broad spectrum, encompassing revenue and expenses associated with
various programs such as the Children’s Center, Extended Time, Camp Oh Pea Dee, general recreation programs,
special interest activities, special events, and related staff expenses.

Adult recreation continued to be a huge draw for bringing in $32,000 for 2024. Adult programming has been accomplished
with several collaborations with local businesses through drawing both resident and non-residents to the programming.

The Daddy/Daughter and Mother/Son nights will continue at River’'s Edge Experience. Utilizing this venue allowed for the
gymnasium to remain open, and reduced staff time for set-up/clean-up. The unique venue contributed to increased
participation, and it's especially noteworthy that the event generated positive revenue.

Extended Time and Summer Camp expenses continued to be monitored and resulted in a net profit in both programs.
We continue to partner with Northem lllinois Food Bank for snacks and that has been a relief on program budgets. Staff
costs will rise again with the minimum wage increase. Costs will be monitored closely 1o achieve the policy goals for
a profit in 2025.



0 38 | 2025 ANNUAL BUDGET PACKET

General Recreation Budget (continuea)

The closure of Lorado Taft Field campus will have several programs relocating or revamping. Taft was a popular location
for our no school days, Eagle Brunches, Fall Luncheon, Summer Artist Series and Breakfast with Santa. We are excited
to implement the first change in early 2025 with the Eagle Brunch moving o Stronghold.

The Children’s Center fees will be increased for the 2025-26 school year to align with policy and work towards no
subsidization. With the fee increase this will be achieved in the 2026 budget. The Children’s Center serves 28 children
in the school year.

The Family Fun Night was held for the 2nd year in 2024. This popular event is held at River’s Edge Experience and drew
over 700 people. The event will be expanded in 2025 with additional sponsorship and family friendly activities. This will
serve as our end of summer celebration.

In 2024, two dedications were held with celebrations for the Larry Young Field and Bill Hinkle Tennis Courts. In 2025, we
will host a dedication celebration for Park West Inland and begin planning for the 60th Anniversary of the Oregon Park
District kicking off in January of 2026.

Holiday themed special events offered in 2024 included Easter EQg Hunt, Flashlight Egg Hunt, Floating Pumpkin Pafch
(new), Halloween Story Walk, Search for Santa (new) and Breakfast with Santa. New events will be added for 2025
including a Floating Egg Hunt, Bike Event and several new Christmas events.

GENERAL RECREATION SHORT TERM GOALS AND OBJECTIVES FOR 2025

» Continue to monitor program expenses and align registration fees accordingly fo align with
policy and eliminate subsidization. This goal ensures financial sustainability and efficiency in
managing recreation programs.

* Align staff schedules and responsibilities based on fiscal year 2025 needs.

* Expand on major special events, Easter, and Halloween, by incorporating games and refreshing
elements to enhance community engagement. Adding interactive and enjoyable components
to these events will contribute 10 a memorable experience for the community.

e Build upon the success of outdoor education programming in 2024 and work to secure
sponsorships for continued low-cost offerings in both our parks and surrounding area parks.

* Explore opportunities to implement new programming for 2025. Explore new businesses and
instructors that will add diversity to the offerings of the Oregon Park District and cater o a broader
range of interests within the community.
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Fitness Center Budget

Revenue for the fitness center budget is derived from personal training and fitness programming. Fitness revenue to
over $45,000. This was a result of the addition of a second personal trainer and new fitness class offerings. Classes
offered in 2024 were Early Rise, Tai Chi, Weightlifting, Senior Workout, Kettlebell, Fitness at Fairgrounds, Step classes and
Cybex classes. The new Senior Workout class was introduced in February 2024 and continues to build. This class is also
offered at no charge to Silver Sneaker members. Silver Sneakers pays the Oregon Park District for each visit aftended.

Wages associated with personnel are a significant expense in the fithess center budget. Modifying the schedule to
compensate for rising employment costs has the supervisor hours changing in 2025. Fithess center monitored in the
morning and evening Monday-Friday and no supervision on Saturday and Sunday. This will allow us to manage the
rising employment costs. Building Supervisors will be checking the fitness center on their shifts during the weekend.

The district has followed a strict replacement schedule for both the fithess center and TRX room. We have forgone the
3-year lease option in 2023, 2024 and 2025. The Arc Trainer and two treadmills were replaced in 2024, A used freadmill

was added to the TRX room as usage of the room increased. In 2025, we have budgeted to replace the remaining
two tfreadmills. Plans for equipment replacement are to pursue a lease for the 2026 year.

FITNESS SHORT TERM GOALS AND OBJECTIVES FOR 2024

* Continue fo Implement additional fitness opportunities to serve different age groups, including
both seniors and teens.

e Create outdoor fitness opportunities in the summer months. OQutdoor fitness activities can
include classes, group workouts, or utilizihg equipment at Fairground Park.

* Provide open house nights to allow people to ask questions with our personal trainers about the
facility and what benefits Nash Recreation Center can provide.
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Maintenance Budget

The maintenance department provides a wide variety of repairs, renovations and improvements throughout the Park
District, utilizing in-house skilled labor. The operations of the department are led by the Deputy Superintendent of
Facilities and are coordinated with the recreation and finance departments to achieve a shared vision.

The Nash Facility Maintenance Budget for 2025 will focus on efficiently managing increases to staff wages and utilities.
The overall budget will decrease minimally as compared 1o 2024 as the department will pursue additional ‘in-house’
improvements and maintenance.

Overall part-time staff budgets for custodial and building supervisors will increase. This will be due to multiple factors,

including the minimum wage increase for 2025, as well as additional hours for private parties and deep cleaning
schedules. The department will also plan to increase its overall facility maintenance schedule for 2025.

MAINTENANCE SHORT TERM GOALS AND OBJECTIVES FOR 2025
* Reduce overall facility electrical energy usage through installation of energy efficient LED fixtures.

e In order to improve facility preventative maintenance, all pumps and motors throughout the
facility will fested and develop and perform the appropriate preventative maintenance
procedures on each.

* To help staff deliver the cleanest locker rooms we will develop a step-by-step deep cleaning
process and schedule for them.

e All staff daily maintenance checklists and procedures will be reviewed and updated with the
new cleaning procedures.
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MISSION, VISION AND VALUES

The District’'s previous Mission and Vision
statement was the result of strategic planning
completed in 2005. The current strategic
planning process has allowed the District to
revisit the values that guide both the Mission
and Vision of the Oregon Park District.

OUR MISSION

Approved September 12, 2023

To provide community-focused social and
recreational activities through exceptional
programs, parks and facilities.

OUR VISION

Approved September 12, 2023

We strive for operational excellence through

caring, creative and community-focused
service.

Strategic Plan
2024-2027

OUR VALUES

Approved July 11, 2023
The District has identified a values set that
reflects the best of who we are and who we
strive to be. The values set is unique to us
and will be used to guide and inspire our
decisions and behaviors towards people,
experiences and stewardship. The values,
also referred to as the 3C’s, reflect the values
identified by community stakeholders and
staff throughout this process.

[te 9

Caring
We show responsibility for resources and care
for people - and we take pride in all we do.

Creative
We bring imagination, innovation, and fun to
our work.

Community-Focused
We build a healthier community where
everyone belongs.



KET

PAC

DGET

BU

ANNUAL

5

02

2

42

"@21AI85 PasnN20) AJunwiwiod pub aAllpasd ‘Bulipa ybnoay) edue|j@axe |puoiDiado J10) 9AUS 9N

IeYJOW %O
Maig uey3

io & I 4 jo1dn S d K
ayjays Asjsa

sjuer qefes Plaljays Asjsa Bulumoqg maynep Jadiey 3oIN

MEIDOW EXA|Y

uiwpy ABojouyaa] g sousLlg uoneaioay Jo 1dng N saljijIoe4 g S3ed JO )
ujuy ueqg 49139y eull : i81ng juaig

1DRLSIA Sfwd

pasn20j-Ajunwiuiod NOSFIO

3eyd :
jeuoljeziuesio

EYTEYES




*AjlunwiwoD
ay3 jo 1usws8es
8SJ8AIP B Juasaldal oym
Sjuspisal WoJdj yoeqpas)
Jayles pue ssauaieme
Amoe) pue welisoid
91E210 0} 91 IWWOY
Aiosinpy uszijg
aLi3 Y3im ¥Jom 01 anuijuon

Z

m "SHYYd
dNY ALITIOVA ¥NO NI IAVH
IM SIILINIWY FHL 3ZITILN
OL S3ILINNLYOJAO 3LYIHD

1l O |

‘syiuow gl Alens
uoingsIp 1oy Asains
Aunwwod dojanag

‘swesgoud
la8.1e) uimo)o}
sKaAIns o1y109ds weisold
aonpoJiul 03 uiSaq
11IM 11B1S Uo11ea108Yy

‘apIn3 Yyoea 0 uoisnjouod
3y1 Suimoljo) paInqulsip
aq ||Im sAaaIns
uonedionled weiSold

"ONININYYD0Hd TYNOILIaaY
NOH4d 1143N39 ATN0D HOIHM
SY3HY J14123dS A4ILN3AI OL

AIAUNS ALINNWWOI ¥ d0T13A30

SJOIHdVHdDO0W3Aad d3AY3S

d3ANN OL ONINWVYDO0dd 3dIAOHd

d 1L S

a Mdvd

'ss@00.4d uoljeondde
auluo ue ajeas)

'8oUR1SISSE
W04} J14auUag PINod oYym
suoJied jenuajod ALnuspl
01 ASNJ0 Yim Jaulied

"apIng ayj i Wioy
diysiejoyoas ayj apnjouj

"$$9008 puny
diysiejoyas ayj uiejdxa
0} 3s0d g4 A|yjuow e ppy

‘dNN4d dIHSYYT0HIS 3HL
40 SSINIHVYMY ISYIHOINI

L# 3AILO3N40 J1D3LVHLS S20c¢e

NOD93dO0

'sanunioddo weiSoad
aininy 1o} Ayniqisesy
pue Ayjeanoeld Ajiuspl
0] s}|nsa.l Aanins MBS Y

"Jeak
Jad sawiy € o wnwiuw
e 1k saijuniioddo
Aanins apinoad
03 anuiuod M Hels

‘NIHATHD HO4 SWVHO0Hd SLHOdS
“NON aNV ‘SN3ZILID HOIN3S HO4
SWYH90Hd 'NOLLYINA3 H00ALNO
FANTINI OL SALLINNLYODO
NOILYIHIIY ANVdX3

"Alessadau
se Bulwwessold
1depe 03 Jje1s MOjjE
01 }lomiaded so21AI9S
uoisnjoul ayy dweaay

‘sgafojdwa
awiy 1ed e o) Suuies
ljeay |elusiu apinoid

SINVdIJILYYd WYHD0Hd
40 SA33N HLTV3H TY.LNIN
JHL SS3HAAV OL IONVLSISSY
ONINWYHDO0Ud AdILN3AI

' 1OR1SIA M¥vd

NOOFHO

AAILVIYD




*Alunwiwo? ayl
0] uoljewdogul yueyiodu
JO UonBeuUILLASSIP
pue sjuswjiiedap
uaamlag saiiuniloddo
UO11BDIUNWILLOD
M3IA31 0] anuIluog

SIN3INLYYd3a
ANV S33A0TdNT TYNAIAIONI
ONOWY NOILYIINNWWOD
TYNYILNI HO4 ddY NY 3LVIHD

'solIsnels
uonedioled pua Jeak
alowoud pue sjeloueull Jo
dedol pus i1eaAf ases|oy

}o0ono
JEIOUEBULY 51011381 343
Suipie3al 1sod yoogaoe)
Alyruow e ajeulploo)

1adedsmau ayj Ul pue

}00Qg9aoe uo paseajal
aq 0} dedau pieoq

Alyjuow e ayeulploo)

ALINNWWOD IHLOL INTIVA
ANV ALINIGISNOdS3Y TYISid
S. 10141510 IHL ILYIINNWNOD

NOILYIOINNWIWWOD

TVNIdI1LX3 ANV TVNIILNI

dA0HdNI

'S1401}a uolleioaidde Jo}
seale jeuonlippe Alijuapi
0] 8811Wwog A10SIAPY
aakojdw3 sy} aznin

‘A\danienb 0] pieme
pasnoo4-AHunwiwo)
B 8Allesl] ‘Bule)
Ayjuows ayy uotyisues |

S140443 NOILYID3dddV
44V1S d0713A3d 43HLHNd

¢# AAILI3Ard0 J1931VdlS Sc0c

‘pleme Jaajunjop
pasnaod-Ajiunwiwuoy
pue aaneain ‘Sulien
Apalienb e dojens(

'S1UaAe 981} ul aledioiled

03 Aliuniioddo
Ue Ylim siaquuaLl apinoid

‘sfemean3
pue suonowoud usie
0} 2)npayos uolieiosidde
Jawolsno e dojaraq

S140443 NOILY1D3dddY
H3IWOLSNI dOT13A3A

‘suosjed 19918 0}
pa1oadxa aie seakojdwa
8 ]1e Moy uo uoljeloadxs
pJepueR}sS Mau B 80npoJiu|

‘saafo)dws
11e o) weiSolid adInIes
Jawolsno e dojanaq

FONIIHIdX3 IJINYTS
NOSH3d-NI ANV INITTNO
SHINOLSNI HNO IA0HdNI

1O[41SId Hdvd

AAILVYIYD



1l 201

d L S

a MdVvd

N ODOD93d20

"1eaf yoea jo Aienuef
u1 JJodal 218918118
]enuue ue apiAcid

ayvog 3HL
404 LHOd3Y SS3HD0Hd NY'1d
DIDILYHLS TYNNNY NV IAINOHd|

‘SanjeA
ay3 juswa]dwi 0] sAem
mau dojansp o} Surieys

eapi Ul Jyeys ageSu]

STIVOD TVLINIWLH VDI
TVANNY OLNI 3LYHOdHOINI
ONY SDONILIIN J4VLS ATHLNOW
1V STV0D ANV S31931vd1lS
‘SANTYA 03N0HddY FHL SSNISIA

NOILYOINNWWOD

TVNY3ILX3d ANV TVNYILNI

'saljliqisuodsal
1ejuswiiedap
sulpueisispun

pue saiiljigisuodsal
01 paiEjad }4e3s sy} yHm
suolssnosip ul a8edus
speay juawiiedaq

‘U0 SuIylom ale Aayl Jeym
aJleys o0} Aluniioddo
ue saakojdws mojje
03 Suileaw Jjels awi}

nni yoes je Auniioddo
wnJio} uado ue ayealn

103dS3d
ANV LH0ddNs 40 34NLIND
¥ 3UNLEUNN OL SNOILLNEIHLNOD
44VLS TVYNAIAIONI ANV
IVININLIHVYdIA ANYLSHIANN

8'¢ 1809

dAOddWNI

¢# AAILI3rd0 J1931VdlS S20c

‘SuiwwiesSold Ul paajoAul
awooaq pue sjusas
Je1o8ds 1e J9ajunjon

0] SI9UOISSIWWOY 10}
saljiunlloddo aonpoulu)

sd3Ianan
advod ONOWY WSILIHOAVL
40 YINDILS JHL ILYNIWITI OL
SINIWIATIHIV TYLNIWLHYLI]
40 SSINFHYMY ISYIHINI

‘Blep
uol1el3si8al uoilealoay
101dX Y3im uoneziin
dde ajeulpioog

S3ILINNLHOddO H33LNNTOA

‘s3Lvadn WYyD0oud
40 AHIAINZA INITNVIYLS
OL NOLLYIOINNWWOD

TYNYILXI HOd ddV NV ILVIHD

1D141SI1a Hedvd

“JAILYIED



1 0 |

d 1L S

| d MYV d

‘diysisulied wesdoad 104
Ajuniioddo SulAgijuspl
S19UMO S53UISNg mau 1o}
1930ed swWod)am ke ajesl)

“saljunjioddo uoipeslos
104 Jaulied o] sAem

AJipuapl pue sassauisng
1E00] 40 151) B 8}e31)

ALINNWWOD
SSANISNE NODIHO FHL HLIM
S3ILINNLYOddO dIHSHANLY Y
3781SS0d AJILN3AI

'S9DIAIDS 1181 J1233UN|0A
pIN02 siaquiaw pleog
seale 10 1s1) e dojonaq

10141514
dHL1 40 SIAILYLNISIHdIY
SV 3LvdIDILdYd OL
Qyvo8d 3HL 404 S3ILINNLYOddO
H33INNTOA dOT3IAIA

ALINNWWOD dNO NIHLON3IHLS
OlL SAdIHSHIAN1dVd ANVdX4

E# AAILO3Irg0 J1931VvdlS Sc0c

‘YSEN
1e pue aping Ajmioe
ay1 uiyym uorrowoud 10}
Aunjioddo apiroid pue
diysuonejal g ajeal}ng
'Po42}J0 S80INI9S
pue suoljeziuesio
eaJe Jo }sI) B a1eal)

NOISSIN
S.LJ0141S1d IHL HLIM NOITV
1VHL SA33IN ALINNIWINOD
140ddNS OL SHINLYVd
ALINNIWIWOD AdILN3AI

N OD3dO0

‘siaulled
1enualod Jo 1s1) doyanaaq

‘uoneooudiosd

404 Alunisoddo
Ay1juapi 0} uisaq 03 Jjels
SW-1ni Yim waolsuielyg

SNOILYZINYDHO
VY2071 ANV AdO HO04d
S3ILINNLYOddO 433LNNTOA
IVI204ddID3H AdILN3AI

W ORISIa RV

12141817 Jo0Y2S
pue A319 8y} a8e3u3

SNOILYINdOd A3AHIS-HIANN
ANY SIILINNLYHOddO FALLYHIH 00D
‘DNIYYHS 304N0S3H SSNJSIa
0l 531008 INIXVL TVI0T DINIATOANI
NOLLITYOJ ALINOWWOD ¥ d013A30

NOD3d0



1 0 |

d 1L S

| d MYV d

N OD3dO0

"1lodau
JelouBul) jENUUE Y}
Jo SunayJew ajeuipioos

‘Bunnioday
]eIoUBUIH Ul 80U3]|90XT]
10} JUSWBA3IYIY
40 91211180 VO49
oy} Joj uoneadndde G202
ay) ywgns pue ayaydwon

NEVERE )
IY0D ILVYHEITIO ANY
LNIHVdSNYYHL NIYINTH OL NV1d
NOILYIINNWWOD Y d0T73NA30

ALI'TIGY LS

‘8202 YSno.iy} siano)jod
]enuue ul Sanssi puoq

wnpuaJiajal-uou apnjoul
01 Suipun} 1sE29104

‘ue)d |endes aSuel
-3u0) 2y} Ul pa)sedalny
sasuadxa 19A00
03 Buipun} Aiessadau
9Z1891R.11S 0] |9SUNOD

puOq Y}IM 81E10GE]10D

5$103rodd
J3ZILIH0IHd SS34adv Ol
JIIAH3S 1830 40 NOLLYZITILN
aNY ONIONN4L TVLIdVYD 40
ASNS.LIMISIAIHL ILVYNIVAT

' 1209

A3INNILNOD 8 ONINNY1d 1VvOSId

P# dAA1L03r490 J1931Vdl1S S20c

‘asn

Suiroidwi uo snooy pue

UOIIEDIUNLUWIOD |eUSIp
pue 911SqoM MBINDY

1oy Juswaaoiduw|
Ajunoag sioul)j ayi
01 1uensind J1e1s 1011sIg
3led Joj uoieanps pue
guuiesy 8uio8uo apiaoid

oHsip
yied ayl 1noysnoayl
A1unoasiagAo aoueyuly

SNOYLYd
ANV 44V.LS HOd 3ONIIH3IdX3
JHL INITWYIHLS 0L INJWIINYHNI
Y3SN 04 ALINNLYOddO
AJILNIAI ANY ADOTONHD3L
12141510 IHL SSISSV OLINNILNOD

*Suiuueld wuay
-8u0] pue Juswaseuew
1502 ‘Aoualedsuely
‘f3igeulelsns jeloueuly
2.e apnjoul 0} sealy
‘a1qeuielsns Ajjeoasiy
pue Ajediwouoda Sulaq
BIYM Sa2Inosal aZIWIXew
pue saioualdljje ulejulew
0] salljIqisuodsal
pue sainp jo
Juswusieal ayy mairay

STVO0D 3HNLNd HO4 SNY'1d
ONId4V.LS ANV JHNLONYLS
IVYNOILVZINYDHO
JHL3LVAadn

W 1DRISIa dvd

1sn.4}
Jeuonezjuesio puedxa
0} suejd wu23-3uo)]
pue sajoljod aouejeq
punj jo adueliodu
ay} aziseydws
0} saijuniioddo
Sunexiew jeuisixa
pue jeulsiul az1in

‘uoiisod eloueuly
aAljsod wusl 8uo)
S,101151Q 9y} 84Nsu? 0}
Buuueld pue Suneaspng
1e2s14 wiey Suo) azin

NOILISOd TVJSId ONOYLS
S.10141S1d 3HL NIVLNIVIN




19 d 1L S

a Mdvd

N OD3dO0

‘Juawaoe|dal punossied
yoea uiylim saoeds
Aeyd 1A G-z Jusiadu)

‘Poposu se aNpayds
1uswaoejdas punoisSAield
ayy Juswaduw)

S3UNLY34 ANNOYUDAY 1d
d3sva d31aaol 3ynind
HO4 SYIHY AJILNIAI ANV NV1d
LINIWIDVY1d3d ANNOHDAY 1d
M3IN ¥ LNIWITdWI

‘PRJRA0ISIP 218 Aoy
se saSueyd a1ea1unwwon

'sueld
AouaBunuod sjendoldde ay)
dojasap pue sysi jenuajod
$S85Se pue Ajijusp)|

'suondo Buines A31aus
Ajluapl pue juawdinba
Busixa Jo sau1aw
souewioyiad ayl aienjeay

‘'spuaJ) Ansnpul
pue suol}puod JIWoU0dIa
1U21in2 3y] a1enjeay

SA33IAN JUNLN ANY LNIHEND
1337434 OL NY'1d TY.LIdVD
HY3IA-S ONITIOH ATIVNNNY
JHL INI43H ANV 3LYadn

ONINNVY1d ALITIOVd B SMHVd

S#3dA1L03r40 J1931VvdlS Sc0c

‘onjel
|:] & }e Aless@0ou Se $aaJ)
aop)dal pue aaoway

Buuuiy
youeuq pue ‘Suipoom
pesap ‘Suiunid pappe yiim
wessold aoueusiuleL
gniys/asi} e dojsrsg

‘papaau se saAea)
-peouq pue s8urdes
pajuemun jeaJy g N9

‘papaau se sauield uing

SLNIWIINVHNI ANY
FONVNILNIVIN VIHY TVUNLYN
H04 NV'1d 3dim-LI141S1d
¥ 31N23X3 ANY d013A3A

‘diyssaumo
A1oey pue aoinies
lawoisnd 3ulpueisino
uo snaoj e yiim ‘Jood
1B1p01SN2 pue losialadns
uip)ing 8jqernad e ping

‘sumop Jea}
pue sdnjas auljwieatys
0} juswiiedsp uoijealdsl
ay3 Yim 21e21unwiio

INIWNINI4TH
ANY ND1S3034 ‘NOILYAONNI
JUNLNd 404 SVYIUY AdILNIA
ANV SNOILYYH3dO L2141S1d
HHVd NI ALITIEIX3Td 3LVIHD

‘ajgeandde
uaym sguines AS1sus
a)qissod juswsaldwi pue malsay

‘sainpasold [e1polsna ajenjeay

*SUISIUDD
pue sa8ueys ‘ssaidoid
}0 15E8JQE UIEWS 0] AjJenSad
JJBIS UM 31B21UNWILWOY

‘saiioe) pue spunoisLie)d
‘s9]21yanA Juawdinba
U0 souBUSIUIEW BAIIRIUBASId
L1IM JUB]SISUDD UIeWway

TR TNE]

PUE JUS1D1442 uleLWal 03 Buiule)

pue juswdinba 'sjoo} Alessagau
SUI YIm Jiels apinold

SLINIWNOTIAIA IDNVNILNIVIN
Q3LI3dXIANNANY dINNY1d
0L a3LY 134 SAIIAN ALITIOVE B
SHYVYd IHL 133N OL S3IJLLIVH
IYNOILYZINYDHO d013A30




FUND DEPT ACCT

01
01
01
01
01

FUND DEPT ACCT

01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
01 10
FUND DEPT
01 20
FUND DEPT
01 20
01 20
01 20
01 20
01 20
01 20
01 20
01 20

10
10
10
10
10

TENTATIVE APPROVAL: FEBRUARY 11, 2025 | 49 0

CORPORATE FUND

ACCT NAME

Corporate Administrative Revenue
410100 Real Estate Taxes Current
410200 Replacement Tax Current
430100 Interest Savings
460100 Misc Income
470100 Grants
Total Admin Corporate Revenue

ACCT NAME

Corporate Administrative Expense
511000 Salary Full-Time
513000 Wages Part-Time
515000 Health/Life Insurance
521000 Software/Website Maintenance
521200 Equipment Maintenance
522000 Printing / Publication
522100 Community Planning/Events
523000 Legal Fees
524000 Other Professional Services
526000 Dues & Subscriptions
527000 Car/Cell Allowance
527100 Staff Training
527200 Travel Expenses
529000 Postage / Rental
531000 Office Supplies
533000 Tools / Equipment
541000 Electric
542000 Water & Sewer
543000 Natural Gas
544000 Telephone/ Internet
587000 Sundry Expenses
589000 Commissioners Expenses
589100 Commissioners Conference
Total Corporate Admin Expense

Admin Department Balance

ACCT ACCT NAME

Parks Revenue
460100 Misc. Income
Total Parks Revenue

ACCT ACCT NAME

Parks Expense

511000 Salary Full-Time

513000 Wages Part-Time

514100 Wages Part-Time Seasonal

521100 Contractual Maintenance

526000 Dues & Subscriptions

527100 Staff Training

527200 Uniforms / Travel / Cell Reimbursement
529200 Toilet Rental

2024 Budget

EAV
$677,307,127
$631,750
$64,000
$12,000
$2,000
$4,000
$713,750

2024 Budget

$235,500
$67,500
$195,000
$41,000
$6,000
$9,500
$13,000
$25,000
$18,000
$13,000
$7,250
$10,400
$500
$1,250
$1,250
$250
$65,000
$20,000
$22,000
$5,750
$500
$1,000
$750
$759,400

($45,650)

2024 Budget

$50
$50

2024 Budget

$190,500
$42,000
$35,000
$16,000
$8,000
$3,850
$4,000
$8,250

2024 Actual*

$671,201
$45,192
$17,549
$2,242
$3,267

$739,452

2024 Actual*

$213,543
$73,026
$173,990
$40,245
$6,550
$5,763
$13,250
$21,880
$5,068
$14,819
$6,472
$7,195
$462
$1,176
$1,180
$31
$65,337
$23,085
$23,408
$4,832
$184
$58
$0
$701,556
$37,896

2024 Actual*

$767
$767

$0
2024 Actual*

$190,295
$36,873
$29,922
$4,745
$8,000
$4,856
$3,153
$6,697

2025 Budget

EAV
$694,988,608
$676,000
$42,500
$11,000
$2,000
$3,500
$735,000

2025 Budget

$198,250
$102,500
$190,000
$43,000
$6,500
$6,250
$13,000
$25,000
$13,500
$13,250
$6,750
$8,750
$500
$1,250
$1,250
$250
$73,000
$23,000
$24,000
$5,600
$0
$500
~ $500
$756,600
($21,600)

2025 Budget

$250
$250

2025 Budget

$197,750
$39,500
$30,750
$14,500
$2,000
$3,250
$3,000
$8,000

% Change

7.00%
-33.59%
-8.33%

0.00%
-12.50%

2.98%

% Change

-15.82%
51.85%
-2.56%

4.88%
8.33%
-34.21%
0.00%
0.00%
-25.00%
1.92%
-6.90%
-15.87%
0.00%
0.00%
0.00%
0.00%
12.31%
15.00%
9.09%
-2.61%
-100.00%

-50.00%
-33.33%
-0.37%

-52.68%

% Change

400.00%
400.00%

% Change

3.81%
-5.95%
-12.14%
-9.38%

-15.58%
-25.00%
-3.03%
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01
01
01
01
01
01

20
20
20
20
20
20

533000
534000
534200
534500
536000
545000

Tools / Equipment
Equip/Grounds Maintenance & Repair
Parks & Facility Supplies
Park Development / Construction
Gas & Oil
Garbage Disposal
Total Parks Expense
Parks Department Balance

CORPORATE BALANCE

$11,000
$25,000
$43,500
$10,000
$21,000
$8,000
$426,100
($426,050)

($471,701)

$4,654
$19,890
$36,091
$10,118
$14,699
$4,474
$374,466
($373,699)

($335,803)

$8,000
$22,500
$42,000
$10,000
$18,000
$7,000
$406,250
($406,000)

($427,599)

-27.27%
-10.00%
-3.45%
0.00%
-14.29%

-12.50%
-4.66%

-4.71%

-9.35%

RECREATION FUND

FUND DEPT ACCT
Administrative Recreation Revenue

12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

410100
410700
420110
420111
420112
420113
420114
420115
420116
420117
420156
420157
430100
441110
441150
460000
460100

ACCT NAME

Real Estate Taxes Current
Gift Certificates Sold
Resident Annual Passes
Non-Res Annual Passes
Resident Quarterly Passes
Non-Res Quarterly Passes
Resident Daily Fees
Non-Res Daily Fees
Resident Monthly Fees
Non-Res Monthly Fees
Nash Corporate

10 Punch Pass

Interest Savings

Locker Rental

Court Fees

Sponsorship Donations
Misc. Income

Total Administrative Recreation Revenue

FUND DEPT ACCT
Administrative Recreation Expense

12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

511000
512000
513300
522100
524100
526000
527000
527100
527200
531000
532000
535000
538000
540000
541000
542000
543000
544000
587000
590000

ACCT NAME

Salary Full-Time

Rec Wages Part-Time

Wages Building Supervisor
Advertising/Promotional/Volunteer
CCR Charges/Banking Charges
Dues & Subscriptions

Car/Phone Allowance

Staff Training

Travel Expenses

Office Supplies

Community Outreach Programs
First Aid Supplies & Safety Equip
Recreation Supplies

Recreation Activities & Engagement
Electric

Water & Sewer

Natural Gas

Telephone / Internet

Sundry Expenses

Volunteer Event/Capital Expenditures

Total Administrative Recreation Expense

Rec Admin Balance

2024 Budget

$507,250
$1,500
$30,000
$8,500
$11,000
$3,200
$17,500
$6,000
$7,000
$1,750
$25,000
$5,000
$6,000
$750
$450
$5,000
$1,500
$637,400

2024 Budget

$67,750
$5,000
$44,000
$16,500
$16,500
$2,250
$4,750
$4,000
$300
$2,000
$5,000
$5,000
$2,500
$6,600
$65,000
$20,000
$22,000
$5,750
$100
$5,000
$300,000
$337,400

2024 Actual*

$497,562
$1,895
$50,940
$13,618
$13,400
$3,123
$24,420
$9,205
$12,531
$2,650
$32,849
$8,232
$21,845
$1,036
$547
$5,000
$5,513
$704,365

2024 Actual*

$67,598
$3,684
$41,708
$16,056
$21,022
$1,700
$4,711
$3,908
$0
$1,970
$3,545
$4,683
$1,726
$6,501
$64,772
$23,425
$24,428
$5,534
$0
$8,015
$304,985
$399,379

2025 Budget

$507,000
$1,500
$45,000
$11,500
$11,000
$2,750
$20,000
$7,500
$11,000
$2,250
$30,000
$6,000
$16,000
$750
$450
$5,000
$3,000
$680,700

2025 Budget

$70,000
$4,000
$37,000
$16,500
$22,000
$2,250
$4,800
$4,000
$200
$1,250
$5,000
$5,000
$1,500
$6,800
$73,000
$23,000
$24,000
$5,600
$0
$6,000
$311,900
$368,799

% Change

-99.70%
0.00%
50.00%
35.29%
0.00%
-14.06%
14.29%
25.00%
57.14%
28.57%
20.00%
20.00%
166.67%
0.00%
0.00%
0.00%
100.00%
6.79%

% Change

3.32%
-20.00%
-15.91%

0.00%
33.33%

0.00%

1.05%

0.00%
-33.33%
-37.50%

0.00%

0.00%
-40.00%

3.03%

12.31%

15.00%

9.09%

-2.61%

-100.00%
20.00%
3.97%
9.31%
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FUND DEPT ACCT ACCT NAME
Building Maintenance Dept Expense
12 30 511000 Salary Full-Time
12 30 513000 Wages Part-Time
12 30 521000 Software Maintenance
12 30 521100 Building Maintenance
12 30 521200 Equipment Maintenance
12 30 521300 Chiller Maintenance Startup
12 30 521400 Maintenance Agreements
12 30 527000 Car/Phone Allowance
12 30 527100 Staff Training
12 30 533000 Tools/Equipment
12 30 533100 Custodial Equipment
12 30 534000 Building Supplies
12 30 534400 Equipment Supplies
12 30 534500 Maint Const./Annual Improvements
12 30 534600 Custodial Supplies
12 30 590000 Capital Expenditures
Total Maintenance Dept Expense
FUND DEPT ACCT ACCT NAME
Aquatic Dept Revenue
12 40 491230 Swim Lessons
12 40 491331 Water Aerobics
12 40 491512 Pool Special Events
Total Aquatic Dept Revenue
FUND DEPT ACCT ACCT NAME
Aquatic Department Expense
12 40 513200 Aquatic Management Fee
12 40 513500 Aquatic Operation Fees
12 40 527100 Staff Training
12 40 533200 Aquatic Equipment / Maintenance
12 40 534600 Aquatic Supplies
12 40 591512 Pool Special Events
Total Aquatic Dept Expense
Aquatic Dept Balance
FUND DEPT ACCT ACCT NAME
Athletic Dept Revenue
12 50 491210 Travel Sports
12 50 491240 Soccer
12 50 491241 K- 1st Grade Basketball
12 50 491243 Basketball 2-6 Boys
12 50 491244 Basketball 2-6 Girls
12 50 491245 T-Ball
12 50 491246 Little League
12 50 491247 Jr. Girs Softball
12 50 491248 Intermediate Girls Softball
12 50 491250 Leon Gasmund
12 50 491251 Sandy Koufax
12 50 491255 Coaches Pitch
12 50 491258 OCUSD Athletic Camps
12 50 491265 Girls Minor League
12 50 491268 6th Grade Sports
12 50 491350 Adult Recreation Leagues
12 50 491530 Sports Special Events

2024 Budget

$150,750
$26,000
$2,850
$30,000
$12,000
$7,500
$31,000
$1,600
$3,500
$1,500
$4,000
$15,500
$8,000
$0
$15,000
$0
($309,200)

2024 Budget

$10,000
$18,000
$1,000
$29,000

2024 Budget

$39,600
$136,000
$1,500
$8,500
$20,000
$800
$206,400
($177,400)

2024 Budget

$1,350
$33,000
$2,800
$4,400
$3,200
$3,400
$3,200
$3,800
$3,500
$3,500
$3,800
$4,000
$13,000
$3,200
$6,500
$8,500
$4,500

2024 Actual*

$152,007
$19,260
$1,419
$25,914
$11,135
$7,500
$28,600
$1,618
$3,055
$1,385
$3,976
$9,088
$7,714
$0
$11,830
$0
($284,500)

2024 Actual*

$9,128

$22,169
$61

$31,358

2024 Actual*

$39,250
$134,142
$1,750
$11,135
$21,967
$0
$208,244
($176,886)

2024 Actual*

$1,784
$39,269
$3,417
$6,147
$4,505
$2,640
$2,241

$3,901

$1,610
$1,332
$2,393
$3,617
$16,416
$3,708
$8,416
$5,965
$17,002

2025 Budget

$144,250
$29,000
$3,000
$30,000
$15,500
$8,000
$11,500
$1,500
$3,500
$1,500
$4,000
$12,000
$10,000
$3,000
$15,000
%0
($291,750)

2025 Budget

$10,000
$18,000
$1,000
$29,000

2025 Budget

$47,400
$167,700
$1,750
$8,500
$20,000
$800
$246,150
($217,150)

2025 Budget

$10,000
$36,000
$3,300
$5,000
$4,300
$2,800
$2,600
$3,900
$2,800
$2,200
$2,600
$3,800
$15,000
$3,600
$7,800
$5,800
$6,700

% Change

-4.31%
11.54%
5.26%
0.00%
29.17%
6.67%
-62.90%
100.00%
0.00%
0.00%
0.00%
-22.58%
25.00%

0.00%

-5.64%
% Change

0.00%
0.00%
0.00%
0.00%

% Change

19.70%

16.67%
0.00%
0.00%
0.00%
19.26%

22.41%

% Change

640.74%
9.09%
17.86%
13.64%
34.38%

-17.65%

-18.75%
2.63%

-20.00%

-37.14%

-31.58%
-5.00%
15.38%
12.50%
20.00%

-31.76%

48.89%
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FUND DEPT ACCT ACCT NAME
Athletic Dept Expense
12 50 511000 Salary Full-Time
12 50 513000 Wages Part-Time
12 50 513300 Wages Field Supervisor - Baseball
12 50 527100 Staff Training
12 50 538000 Recreation Supplies
12 50 591210 Travel Sports
12 50 591240 Soccer
12 50 591241 K- Ist Grade Basketball
12 50 591243 Basketball 2-6 Boys
12 50 591244 Basketball 2-6 Girls
12 50 591245 T-Ball
12 50 591246 Little League
12 50 591247 Jr. Girls Softball
12 50 591248 Intermediate Girls Softball
12 50 591250 Leon Gasmund
12 50 591251 Sandy Koufax
12 50 591255 Coaches Pitch
12 50 591258 OCUSD Athletic Camps
12 50 591265 Girls Minor League
12 50 591268 6th Grade Sports
12 50 591350 Adult Recreation Leagues
12 50 591530 Sports Special Events
12 50 596240 Other Program Equip
12 50 596250 Baseball Program Equip
Total Athletic Dept Expense
Athletic Dept Balance
FUND DEPT ACCT ACCT NAME
General Dept Revenue
12 60 491100 Children's Center P.S.
12 60 491101 CC Summer Camp / Computer Class
12 60 491201 Extended Time
12 60 491214 No School Days
12 60 491215 Youth Tumbling
12 60 491288 Youth Recreation
12 60 491376 Summer Camps
12 60 491388 Adult Recreation
12 60 491414 General Bus Trips
12 60 491510 Special Events - Concerts
12 60 491511 Outdoor Education
12 60 491512 Special Event - Sponsored
12 60 491513 Special Events - Non-Sponsored
12 60 491521 Farm Market/Plant/Misc
Total General Dept Revenue
FUND DEPT ACCT ACCT NAME
General Recreation Expense
12 60 511000 Salary Full-Time
12 60 513000 Wages Part Time
12 60 527100 Staff Training
12 60 538000 Recreation Supplies
12 60 591100 Children's Center P.S.
12 60 591101 CC Summer Camp / Computer Class
12 60 591201 Extended Time

2024 Budget

$52,500
$5,500
$600
$4,000
$250
$1,350
$23,000
$1,500
$4,200
$3,000
$1,400
$3,000
$3,500
$3,000
$3,300
$3,600
$3,000
$12,750
$2,600
$7,000
$7,250
$3,200
$1,000
$500
$151,000
($45,350)

2024 Budget

$31,000
$1,000
$40,000
$4,000
$15,000
$12,000
$35,000
$30,000
$3,000
$10,000
$2,700
$800
$4,800
$150
$189,450

2024 Budget

$96,500
$6,125
$9,500
$500
$44,000
$200
$26.000

2024 Actual*

$52,332
$3,745
$697
$1,501
$58
$1,755
$22,740
$1,566
$3,635
$2,819
$1,251
$1,937
$2,361
$997
$1,146
$1,770
$2,083
$15,870
$2,131
$6,312
$5,035
$9,795
$204
$227
$141,966

($17,604)
2024 Actual*

$32,842
$397
$33,986
$2,467
$16,268
$10,555
$27,669
$35,650
$0
$8,460
$1,026
$911
$4,650
$812
$175,692

2024 Actual*

$96,100
$3,836
$4,609
$143
$43,174
$16
$13.506

2025 Budget

$55,600
$0
$2,800
$3,000
$0
$8,000
$21,000
$1,800
$4,000
$3,500
$1,500
$2,000
$3,000
$2,500
$1,750
$2,100
$2,400
$15,000
$2,900
$6,400
$4,700
$4,000
$500
$500
$148,950

($30,750)
2025 Budget

$35,500
$500
$31,000
$2,000
$6,300
$11,000
$29,200
$28,000
$3,000
$10,000
$3,000
$400
$7,000
$1,000
$167,900

2025 Budget

$100,250
$3,500
$3,000
$0
$44,500
$100
$16.250

% Change

5.90%
366.67%
-25.00%

-100.00%
492.59%
-8.70%
20.00%

-4.76%

16.67%

7.14%
-33.33%
-14.29%
-16.67%
-46.97%
-41.67%
-20.00%

17.65%

11.54%

-8.57%
-35.17%

25.00%
-50.00%
0.00%
-1.36%

-32.20%
% Change

14.52%
-50.00%
-22.50%
-50.00%
-58.00%

-8.33%
-16.57%

-6.67%

0.00%

0.00%

11.11%
-50.00%

566.67%
-11.38%

% Change

3.89%
-42.86%
-68.42%

-100.00%

1.14%
-50.00%
-37.50%
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591288 Youth Recreation
591376 Summer Camps
591388 Adult Recreation
591414 General Bus Trips
591510 Special Events - Concerts
591511 Outdoor Education
591512 Special Event - Sponsored
591513 Special Events - Non-Sponsored
591521 Farm Market/Plant/Misc

Total General Dept Expense

General Dept Balance

ACCT ACCT NAME
Concessions Dept Revenue
450100 Product Sales
450130 Sales Commissions
Total Concessions Dept Revenue

Concessions Dept Expense
538100 Product Vending Expense
582000 Taxes/Sales
Total Concessions Dept Expense
Concessions Dept Balance

ACCT ACCT NAME
Rental Dept Revenue
441100 Nash Rental
441110 Outside Rental
441130 Dog Park Fees
Total Rental Dept Revenue

ACCT ACCT NAME
Rental Dept Expense
541100 Nash Private Rental Expenses
521200 Facility Equipment Maintenance
538000 Facility Recreation Equipment
Total Rental Dept Expense
Rental Dept Balance

ACCT ACCT NAME
Fitness Dept Revenue
491309 Personal Training
491310 Aerobics & Fitness Programming
Total Fitness Dept Revenue

ACCT ACCT NAME
Fitness Dept Expense

513400 Wages Fitness Center Sup.

534600 Fitness Maintenance

534700 Fitness Maintenance Supplies

538000 Recreation Supplies

591309 Personal Training

591310 Aerobics & Fitness Programming

$9,000
$26,000
$26,000
$2,600
$9,000
$2,500
$2,250
$4,400
$0
$281,175
($91,725)

2024 Budget

$250
$100
$350

$25

$5

$30
$320

2024 Budget

$12,500
$4,000
$1,750
$18,250

2024 Budget

$0
$800
$1,200
$2,000
$16,250

2024 Budget

$4,500
$6,500
$11,000

2024 Budget

$44,000
$4,000
$3,000
$200
$4,000
$4,500

$7,267
$16,851
$28,293
$0
$8,345
$3,474
$467
$3,653
$408
$246,906
($71,215)

2024 Actual*

$49
$74
$122

$0

$3

$3
$119

2024 Actual*

$14,134
$4,231

$2,090
$20,454

2024 Actual*

$0
$214
$3,443
$3,657
$16,797

2024 Actual*

$22,035
$25,659
$47,694

2024 Actual*

$38,544
$1,686
$3,000
$0
$20,520
$15,159

$7,500
$17,650
$25,000
$2,600
$9,000
$2,000
$3,000
$4,600
$500
$246,650
($78,750)

2025 Budget

$100
$100
$200

$25

$5

$30
$170

2025 Budget

$14,000
$4,000
$2,000
$20,000

2025 Budget

$1,000
$750
$1,500
$3,250
$16,750

2025 Budget

$20,000
$20,000
$40,000

2025 Budget

$29,000
$4,000
$3,000
$0
$19,000
$15,000

-16.67%
-32.12%
-3.85%
0.00%
0.00%
-20.00%
33.33%
4.55%

-12.28%
-14.15%

% Change

-60.00%
0.00%
-42.86%

0.00%

0.00%
-46.88%

% Change

12.00%
0.00%
14.29%
9.59%

% Change

-6.25%
25.00%
62.50%

3.08%

% Change

344.44%
207.69%
263.64%

% Change

-34.09%
0.00%
0.00%

-100.00%

375.00%

233.33%
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12 90 599300 Aerobic Class Materials & Supplies $200 $139 $200 0.00%
Total Fitness Dept Expense $59,900 $79,047 $70,200 17.20%

Fitness Balance ($48,900) ($31,354) ($30,200) -38.24%

RECREATION BALANCE ($318,605) ($165,263) ($262,881) -17.49%

AUDIT FUND

FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Audit Revenue
13 10 410100 Real Estate Taxes Current $24,000 $23,485 $25,000 4.17%
13 10 430100 Interest Savings $75 $74 $50 -33.33%
Total Audit Revenue $24,075 $23,559 $25,050 4.05%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual® 2025 Budget % Change
Audit Expense
13 10 524000 Other Professional Services $0 $0 $2,000 0.00%
13 10 528000 Audit $23,500 $25,700 $23,500 0.00%
Total Audit Expense $23,500 $25,700 $25,500 8.51%
Audit Fund Balance $575 ($2,141) ($450) -178.26%

LIABILITY FUND

FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Liability Revenue

14 10 410100 Real Estate Taxes Current $120,000 $117,556 $176,500 47.08%
14 10 430100 Interest Savings $2,250 $2,910 $1,800 -20.00%
14 10 460100 Misc. Income $0 $0 $0 -
Total Liability Revenue $122,250 $120,466 $178,300 45.85%

FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change

Liability Expense

14 10 511000 Salary Full-Time $74,000 $73,944 $77,250 4.39%
14 10 552000 Park/Facility Inspection Software Maint $2,600 $2,698 $2,750 5.77%
14 10 553000 Building & Contents $30,000 $38,222 $38,500 28.33%
14 10 554000 General Liability $15,000 $14,927 $16,000 6.67%
14 10 555000 Public Official/Wrongful Acts $750 $719 $750 0.00%
14 10 556000 Automobile $4,500 $3,252 $5,000 11.11%
14 10 557000 Workers Compensation $37,500 $36,284 $30,250 -19.33%
14 10 558000 Unemployment $10,500 $9,843 $11,000 4.76%
Total Liability Expense $174,850 $179,889 $181,500 3.80%

Liability Fund Balance ($52,600) ($59,423) ($3,200) -93.92%

IMRF FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
IMRF Revenue

15 10 410100 Real Estate Taxes Current $30,000 $29,391 $4,100 -86.33%
15 10 430100 Interest Savings $5,000 $7,930 $5,250 5.00%
Total IMRF Revenue $35,000 $37,321 $9,350 -73.29%
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IMRF Expense
15 10 518000 IMRF $55,000 $49,962 $55,500 0.91%
15 10 524000 Other Professional Services $0 $0 $0 0.00%
Total IMRF Expense $55,000 $49,962 $55,500 0.91%
IMRF Fund Balance ($20,000) ($12,641) ($46,150) 130.75%
SCHOLARSHIP FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Scholarship Revenue
16 10 430100 Interest Savings $50 $62 $50 0.00%
16 10 470110 Scholarship Donations $750 $562 $750 0.00%
16 10 470200 Children's Center Donations $0 $0 $0 -
16 10 470250 E.T. After School Donations $0 $0 $0 -
16 10 470300 Memorial Donations $1,500 $3,370 $1,500 0.00%
Total Scholarship Revenue $2,300 $3,994 $2,300 0.00%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Scholarship Expense
16 10 570110 Scholarship Donations $2,500 $2,238 $5,000 100.00%
16 10 570200 Children's Center Donations $0 $118 $0 -
16 10 570250 Camp/ET OPD Donations $0 $125 $0 -
16 10 570300 Memorial Donations $1,800 $3,628 $1,800 0.00%
Total Scholarship Expense $4,300 $6,108 $6,800 58.14%
Scholarship Fund Balance ($2,000) -$2,115 ($4,500) 125.00%
SOCIAL SECURITY FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Social Security Revenue
18 10 410100 Real Estate Taxes Current $60,000 $58,778 $78,250 30.42%
18 10 430100 Interest Savings $3,250 $3,364 $2,250 -30.77%
Total Social Security Revenue $63,250 $62,142 $80,500 27.27%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Social Security Expense
18 10 519000 FICA $76,000 $73,174 $79,000 3.95%
18 10 519100 Medicare $18,000 $|7_,I 13 $19,000 5.56%
Total Social Security Expense $94,000 $90,287 $98,000 4.26%
Social Security Fund Balance ($30,750) ($28,145) ($17,500) -43.09%
POLICE FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Police Revenue
19 10 410100 Real Estate Taxes Current $5,000 $4,910 $4,750 -5.00%
19 10 430100 Interest Savings $1,250 $1,202 $1,000 -20.00%
Total Police Revenue $6,250 $6,111 $5,750 -8.00%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Police Expense
19 10 512000 Safety Event Expense $1,000 $880 $1,000 0.00%
19 10 524000 Other Professional Services $1,750 $1,739 $1,800 2.86%
19 10 590000 Capital Expenditures $15,750 $14,070 $4,600 -70.79%
Total Police Expense $18,500 $16,688 $7,400 -60.00%
Police Fund Balance ($12,250) ($10,577) ($1,650) -86.53%
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PAVING AND LIGHTING FUND

FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Paving and Lighting Revenue
20 10 410100 Real Estate Taxes Current $33,750 $33,171 $9,000 -73.33%
20 10 430100 Interest Savings $50 $249 $200 300.00%
Total Paving & Lighting Revenue $33,800 $33,420 $9,200 -72.78%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Paving and Lighting Expense
20 10 524000 Other Professional Services $0 $0 $0 -
20 10 563000 Building Improvements $0 $0 $0 -
20 10 564000 Park Improvements $34,550 $39,224 $4,000 -88.42%
Total Paving & Lighting Expense $34,550 $39,224 $4,000 -88.42%
Paving & Lighting Fund Balance ($750) ($5,804) $5,200 -793.45%
LONG TERM CAPITAL REPLACEMENT FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Capital Replacmenet Fund Revenue
35 10 430100 Interest Savings $7,500 $19,420 $14,000 86.67%
Total Capital Replacement Rev $7,500 $19,420 $14,000 0.00%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Capital Replacement Expense
35 10 564000 Park and Building Improvements $0 $0 $0 0.00%
Total Bond Expense $0 $0 $0 0.00%
Bond Fund Balance $19,420 $14,000 0.00%
BOND & INTEREST FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Bond and Interest Fund Revenue
37 10 410100 Real Estate Taxes Current $1,576,444 $1,562,156 $1,587,703 0.71%
37 10 430100 Interest Savings ~ $7,500 $16,316 $7,500 0.00%
Total Bond Revenue $1,583,944 $1,578,472 $1,595,203 0.71%
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Bond and Interest Expense
37 10 524000 Other Professional Services $30 $0 $30 -
37 10 588000 Principal $1,552,000 $1,552,000 $1,544,000 -0.52%
37 10 588100 Interest $48,888 $48,888 $43,703 -10.61%
Total Bond Expense $1,600,918 $1,600,888 $1,587,733 -0.82%
Bond Fund Balance ($16,974) ($22,416) $7,470 -144.01%
PARK IMPROVEMENT FUND
FUND DEPT ACCT ACCT NAME 2024 Budget 2024 Actual* 2025 Budget % Change
Park Improvement Revenue
46 10 430100 Interest Savings $70,000 $70,234 $45,000 -35.71%
46 10 460100 Misc. Income $0 $10,791 $0 -
46 10 470000 Intergovernmental Revenue $211,000 $85,560 $126,500 -
46 10 470100 Grants $300,000 $300,000 $300,000 0.00%
46 10 470110 Donations $0 $0 $0 0.00%
46 10 470120 Bond Proceeds $0 $0 $1,544,000 -
Total Park Revenue $581,000 $466,585 $2,015,500 246.90%



FUND DEPT ACCT ACCT NAME

46 10
46 10
46 10
46 10
46 10
46 10

Total Park Improvement Expense
524000 Other Professional Services
525000 Engineering
560000 Computer Upgrades
561000 Land Purchases
564000 Park & Blding Improvements
567700 Vehicles Equipment

Total Park Expense

Park Fund Balance

Grand Total All Revenues
Grand Total All Expense

Grand Total Fund Balance ($1,799,054) ($1,357,413) ($655,960) 36.46%
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2024 Budget 2024 Actual* 2025 Budget % Change
$0 $0 $17,500 2
$629,500 $282,158 $345,700 -45.08%

$7,500 $7,572 $7,500 -
$0 $0 $0 .
$725,000 $733,059 $1,549,500 113.72%
$93,000 $156,881 $0 -
$1,455,000 $1,179,670 $1,920,200 31.97%
($874,000) -$713,085 $95,300 -110.90%
$4,164,269 $4,176,334 $5,726,403 37.51%
$5,955,823 $5,533,747 $6,368,362 6.93%
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FUND STRUCTURE

FUND STRUCTURE

The District utilizes governmental accounting and thus all financial transactions are fund specific. Each
fund contains a chart of accounts that records all revenue, expense, liability and asset records. The District
utilizes two primary Operating Funds, Capital Improvement Funds, Debt Service Funds and Restricted
Funds.

OPERATING FUNDS
CORPORATE FUND
Taxes levied annually for the District’s corporate purpose, such as administrative operations and park&

building operations and maintenance. Authority: 70 ILCS 1205/5-1

RECREATION FUND
Taxes levied annually for the purpose of planning, establishing and maintaining recreation programs and
facilities. Authority: 70 ILCS 1205/5-2

CAPITAL IMPROVEMENT FUNDS

PARK IMPROVEMENT FUND

Established to assist the District in repairing and improving District properties. Revenue consists of General
Obligation Bond receipts, grant proceeds and other dedicated funds.

DEBT SERVICE FUNDS

BOND AND INTEREST FUND

Taxes levied annually for the payment of the Districts General Obligation Bonds Issues.
Authority: 70 ILCS 1205/6-6

RESTRICTED FUNDS
AUDIT FUND
Taxes levied annually for the payment of the District’s annual financial audit. Authority: 50 ILCS 310/9

LIABILITY FUND
Taxes levied annually for the payment of liability insurance, workers compensation and unemployment
as well as Risk Management. Authority: 745 ILCS 10/9-107

IMRF FUND
Taxes levied annually for expenses related to pension liabilities for personnel. Authority: 40 ILCS 5/7-171

SCHOLARSHIP FUND
Established to assist underprivileged youth participate in District programs. Fund does not consist of any
tax revenue.

SOCIAL SECURITY FUND
Taxes levied annually for expenses related to employer liability expenses for Social Security and Medicare.
Authority: 40 ILCS 5/7-170

POLICE FUND
Taxes levied annually to help support a safe parks system. Authority: 70 ILCS 1205/5-9

PAVING & LIGHTING FUND

Taxes levied annually for expenses related to maintaining lighting and pavement of District parks, roadways
and facilities. Authority: 70 ILCS 1205/5-6
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FINANCIAL POLICIES

The District utilizes financial policies to help efficiently guide its budget preparation, map out its future
and ensure that the parks and recreation needs of the community are met. The following policies assure
the community that management of the Districts financial resources are conservative, fiscally responsible,
and legal. District policies are reviewed regularly and updated with full board approval.

BUDGET OVER EXPENDITURE CONTROLS
The District recognizes the need for control of expenditures through the budget and appropriation process.
It also recognizes that occasional activity will occur differently than originally planned, resulting in an
over-expenditure of certain budget line items.

It is the responsibility of the Executive Director to ensure that adequate controls are established to ensure
that all expenditures occur in a reasonable manner as consistently with the budget as is practical. Any line
item that is over-expended must have another line item in the same fund with an appropriation surplus
that will provide a balance at the end of the fiscal year. District staff will prepare and present to the Board
the following as expenditure control mechanisms:

*  Monthly budget reports

* Annual audit comparison reports

* Specific purpose funds alignment
The Finance and Technology Administrator will develop and distribute an annual year-end operating
statement outlining the year’s variances. Line-item reporting and earmarking will be verified through the
comparative statement.

CASH MANAGEMENT

The Board recognizes the value and benefits of cash management. Cash management, as used in this
Policy, has a two-part definition. 1) It provides financial resources for the operations of the District and, 2)
it invests funds of the District not needed for immediate use pursuant to the District’s investment policy.

The purposes of a Cash Management Policy are: 1) to have cash available when needed to support District
operations; 2) to meet all legal obligations of the District; 3) to protect the District’s assets; 4) to provide
necessary liquidity; and 5) to document procedures and establish accountability.

Cash Management begins with the development of an operating budget, which is designed to provide for
all financial needs of the District. This is based on a realistic appraisal of monies which the District can
expect to receive, includes staff involvement in proper receiving and expending of public funds, specifies
investment of idle funds, extends to accounts for and reporting of all financial activity, and specifies the
accountability and responsibility for cash management.

INVESTMENT POLICY

The District will manage its debt, deposits and investments in a manner that best assists in providing its
various public services. The Treasurer has responsibility for proper treasury and investment management.
The District charter provides that the Board approves depositories.

This Investment and Portfolio Policy (“Investment Policy”) of the District has been adopted by the Board to
develop, implement and monitor guidelines for the prudent investment and management of the District’s
funds, in accordance with the lllinois Public Funds Investment Act, 30 ILCS 235/0.01 et seq.

This Investment Policy applies to the investment of the District’s financial assets. All funds or monies of

the District not needed for immediate disbursement shall be invested in accordance with this Investment
Policy.



0 60 | 2025 ANNUAL BUDGET PACKET

FINANCIAL POLICIES

REVENUE POLICY
The District shall maintain a formal revenue policy that identifies and categorizes types of revenues the
District receives through taxes, interest earnings, grants or donations, or collects in the form of product
sales, fees and charges.
Specific Guidelines - The following items are guidelines for the Revenue Policy:
1. The Policy shall include the following items:
a. Fee Categories and Pricing Strategies
b. Establishing Fees: Special Situations and Groups
c. Tax Receipts
d. Interest Earnings
. Grants, Gifts, Donations and Bequests
Park or Recreation Facility Rentals
2. The revenue policy should address the following issues:
a. Subsidized programs, facilities and services.
b. Non-subsidized programs, facilities and services.
c. Non-resident fees.
d. Fee waivers.
e. Affiliate & Associate Groups.

o

ANNUAL AUDIT POLICY

The Board authorizes an independent certified public accounting firm to annually audit the books of the
District. All accounts, receipts, disbursements, etc. are audited and a report is received from the auditing
firm by the Finance and Technology Administrator. The audit firm may be required to make a presentation
to the Board at a regular Board meeting.

The auditor is required by statute to provide the District with at least three signed copies of the audit report
immediately upon its completion. Copies of the audit are also provided for the Board, the Treasurer, the
Executive Director, the Board’s Financial Advisor and the Board’s Attorney. One copy is forwarded to the
State Comptroller’s Office, and one copy is filed with the Ogle County Clerk. A copy of the audit will also
be made available for public inspection.

The report is prepared to meet the filing requirements of the Governmental Account Audit Act, 50 ILCS
310/1-11.

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing of transactions
or events for recognition in the financial statements.

The government-wide financial statements and fund financial statements are reported using the modified
cash basis of accounting. This basis recognizes assets, liabilities, net position/fund balance, revenues,
and expenses/expenditures when they result from cash transactions with a provision for depreciation and
amortization on capital assets/released assets and long-term debt including premiums in the government
wide statements. This basis is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States.
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FINANCIAL POLICIES

FUND BALANCE POLICY

The Board has determined that the goal for minimum fund balances for each taxing fund will be as follows:
Corporate Fund, Recreation Fund, IMRF Fund, Social Security Fund - no less than three months’ average
annual operating expenses.

Insurance Fund, Audit Fund, Police Fund - no less than half of one year’s anticipated expenses.
Paving & Lighting Fund, Bond Fund, Working Cash Fund - no minimum balance, other than what is
needed to meet each year’s obligations.

In addition, the Board has determined that the goal for minimum fund balances for the following non-taxing
funds will be as follows:

Park Improvement Fund, Scholarship Fund, Long Term Capital Replacement Fund - no minimum balances,
other than what is determined to be necessary to meet obligations or to accomplish District objectives.

BOND RATING POLICY
Periodically the Park District shall issue bonds to help finance certain Capital Projects or Capital Programs.

The bonds may be backed by the full faith and credit of the District.

Prior to the issuance of bonds or other evidence of debt, the District may in its discretion obtain a bond
rating. The bond rating is initiated to characterize the risk of holding a bond. The Park District shall strive
to maintain a Moody’s Bond Rating of “A” or higher.

DEBT SERVICE POLICY
The Board recognizes that the District has a responsibility for payment of its debts on a regular basis.

The District shall follow all applicable statutes when incurring and paying its debts. To the extent authorized
by law, incurring debt shall be a suitable alternative means of financing capital asset acquisitions with the
term of the debt no greater than the useful life of the acquisition. Temporary debt of a short-term nature
may occasionally be necessary for operations due to a lack of cash availability. However, it is the desire
of the Board to finance all current expenses with the use of current available funds whenever possible.
Any exception to this procedure must be preceded by official Board authorization.
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